Waseda University Financial Endeavors

Anticipating its 125" anniversary in 2007, Waseda University is carrying out
structural reform encompassing both the hard and soft aspects, to produce
individuals who can meet the various demands of society and to promote the
advancement of education and research in the 21% century.

To start with the basics of financial reform, we are working to reduce
interest-bearing liabilities and control the income/expenses balance, advance
financial operation according to mid- or long-term business planning in order to
secure financial resources for education and research, decrease the debts payable
and fixed charge and perform cost control of general expenses for the purpose of
promoting a thorough reform in the university's financial structure.

At the same time, Waseda University will emphasize "the creation of a
student-centered university” through improving student services such as

substantializing its scholarship system.



