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The Mission of Waseda:

To be free from any restrictions and to have a free critical spirit that focuses 
on what is essential, these serve as the foundation of the independence of 
scholarship.

1 Independence of Scholarship
—The Foundation on which Contributions to the World are Made—

Academic research will further develop when, transcending the world of 
academic research and learning, we find ways of utilizing the knowledge gained 
there for culture, society, and industry.

2 The Practical Utilization of Scholarship
—Ways of Contributing to the World—

We will cultivate human beings who, no matter where they are in the world 
and no matter what difficulties they encounter, can work with others to make 
breakthroughs.

3 The Creation of Good Citizens
—People who Contribute to the World—





“Waseda Vision 150” looks forward to 

the 150th anniversary of WASEDA in 

2032. This dream will come true when 

all the people involved at WASEDA, not 

only faculty and staff but also graduates 

and students share the dream together, 

and think and act with the future in mind. 

The approximately 50,000 students at 

WASEDA will play a primary role. They 

are eager to “make the WASEDA they 

love even better and leave it to future 

generations,” and they are searching for 

what they can do now. Wishing to be a 

University that can embrace their “love,” 

WASEDA is hosting the “Waseda Vision 

150 Student Competition.” Enthusiastic 

and original ideas have been proposed, 

and some projects have already started. 

Whatever the era, it is the enthusiasm of 

youth that creates the future.

The Power of 

WASEDA 
to create 
the future

For the [Waseda Vision 150 Student 
Competition] please visit: 
▶ http://www.waseda.jp/keiei/V150SC/



In the current age with globalization 

making rapid progress, global-scale issues 

such as the environment, energy, poverty, 

and regional conflicts have become more 

serious. Universities are now required 

to play a central role in presenting new 

values, science and technology and 

social systems, while at the same time 

cultivating excellent human beings to lead 

in the future. To accomplish this important 

mission, WASEDA has made a mid-and-

long-term plan,“Waseda Vison 150,” to 

extend the path of reforms we have taken 

and establish a firm position as a leading 

university in Asia.

In this plan we have outlined our vision 

of what WASEDA University should be in 

2032, our 150th anniversary. To realize this 

vision, the plan contains 13 core strategies, 

75 projects, and numerical targets. 

However, simply establishing “Waseda 

Vision 150” is not enough. Going forward, 

as we conduct the necessary verifications, 

we will continuously improve and develop 

the plan, while fulfilling our responsibility to 

explain our efforts to society.

I believe that when the Executive 

Board, the various units of the university, 

faculty and staff, graduates, students 

and the many other people connected to 

WASEDA share the targets we have set, 

and have an awareness of the problems 

we seek to tackle together, WASEDA 

will become a leading university that 

contributes toward a better society and a 

brighter future.

If WASEDA changes, 
society and the future 

will change

Kaoru Kamata
16th President
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Best Education, Best Research, Best Community

Vision

Education and 
Research Vision

Vision 1
Cultivating global leaders with a broad range of exceptional qualities and 
the power of insight, students of the highest caliber and character who 
show promise in being able to contribute to the world

Vision 2 Advancing original research that leads to future innovations and contributes 
to the realization of world peace and the well-being in human society

Vision 3 Creating robust lifelong networks among alumni who will contribute to the 
public good as global leaders wherever they are

University 
Management Vision Vision 4 Establishing a dynamic organizational framework adaptable to a changing 

world that will enable WASEDA to become Asia’s model University

Some of the numerical targets set forth in 
“Waseda Vision 150.”

* The present figures are as of FY2012 (incoming 
research funds and donations are as of FY2011)

Reduce the number of commuters to 
the University to enhance education 
quality and increase the number 
of students enrolled in Master’s 
and Doctoral programs so that 
the University can supply a highly 
sophisticated pool of human beings 
adaptable to social changes.

43,974  35,000
9,357 15,000

Students

Make 20% of all students foreign students in 
20 years so that the University can respond 
to changing international environments 
surrounding higher education and research.

Present 2032

4,362 10,000Present 2032

Scenario for the future

WASEDA in 
20 years time

Target 1

Reduce undergraduate students by 20% and increase 
graduate students by 60%

Make sure that all Japanese students have gone 
abroad for purposes such as study prior to graduation, 
overseas fieldwork, international volunteer work, etc.

2,399Present

All students2032

Target 3

All students will go abroad to study

Target 2

1 out of 5 students will be students from abroad

Undergraduate 
students

Graduate students
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•   Radical reform of the admission systems

•   Reconstruction of the education system to develop 
global leaders

•   Educational content open to the public in many 
languages

•   A switch to an interactive, problem solving style of 
education

•   Promotion of proactive student involvement in 
university education and research

•   Fostering pride as “WASEDA people in the world”: 
Promotion of WASEDA Culture

•   Promotion of original research and enhancement of 
the ability to deliver the results internationally

•   International expansion as “WASEDA in the world”

•   New challenges in educational and research fields

•   Clarifying of the duties and evaluation of the faculty 
and staff

•   Strengthening the financial structure

•   Establishment of an evolving University structure

•   Forming new communities with WASEDA at center

13 Core Strategies

Classes 
in 

Japanese

50%

Classes 
in foreign 
languages

50%
Reduce the overall number of subjects so that 
faculty members may apply more energy to one 
course subject, enhancing course quality.

20%
increase

1,679 2,000Present 2032

Target 4

50% of courses will be conducted in 
foreign languages

Target 6

Increase full-time faculty members by 
approximately 20%

8.9 billion yen 20.0 billion yenPresent 2032

In 20 years strive to cover approximately 20% of income 
with incoming research funds so that the University can 
appropriate external research funds to create a system 
for promoting research projects autonomously.

Target 5

More than double incoming 
research funds

In 20 years strive to cover approximately 
10% of income by donations.

2.2 billion yen 10.0 billion yenPresent 2032

Target 7

Increase donations so that they 
make up about 10% of income

Present

6%;Undergraduate 9%graduate

2032
Undergraduate; 
graduate 50%

Best Education, Best Research, Best Community
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Vision 1

Globalization
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When students of various backgrounds from around the globe set out

into the world with high aims and act as leaders in society after acquiring 

a breadth of knowledge and highly sophisticated specialized knowledge at 

WASEDA, they can make realizing a better society possible.

Cultivating global leaders with 
a broad range of exceptional 
qualities and the power of insight, 
students of the highest caliber and 
character who show promise in 
being able to contribute to 
the world

•  Radical reform of the admission systems

•  Reconstruction of the education system to develop global leaders

•  Educational content open to the public in many languages

•  A switch to an interactive problem solving style of education

•  International expansion as “WASEDA in the world”

•  Promotion of proactive student involvement in university education and research

•  Fostering pride as “WASEDA people in the world” : Promotion of WASEDA culture

Core Strategies

Best Education, Best Research, Best Community
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Vision 1

Globalization

Cultivating global leaders with 
a broad range of exceptional 

qualities and the power of 
insight, students of the highest 

caliber and character who 
show promise in being able to 

contribute to the world An expanding 
field of vision, 
an expanding world

Outstanding students playing a main role at the university

International society with all of it’s many 

and varied global issues, it is very difficult 

to imagine the future. Nevertheless, if 

we don’t imagine the future and have a 

dream now, nothing will change in 20 

years time. To solve the issues related to 

the economy, the environment, human 

rights, peace, etc., one by one, WASEDA 

strives to further develop global leaders 

with a breadth of knowledge and global 

perspectives who can contribute to the 

world.

Development of 
global leaders

By global leaders we mean “individuals who have the ability and the will to undertake 
initiatives to ensure the well-being of each and every global citizen and who think and 
act from a global standpoint.” Such individuals possess a broad range of exceptional 
qualities, the power of insight, good communication skills, creative thinking, the ability 
to uncover and solve problems, the ability to think critically, and an understanding of 
different cultures. For WASEDA, global leaders are not necessarily only graduates who 
are playing significant roles on the world stage, but also include graduates who are, 
from a global standpoint, leading initiatives for regional vitalization, town-building, and 
cultural development.

Global leaders

We will cultivate a broad field of vision through studies of the liberal arts, basic and 
specialized education, and by studying theoretical issues. Further, by engaging in prac-
tical learning both in and outside of campus, student will form the ability to appreciate 
various values. To develop such human beings, we established the “Global Education 
Center,” and aim to use it as a forum to enhance common educational programs and 
putting advanced initiatives into practice. We will also launch educational programs that 
reach across the university to nurture next-generation leaders to tackle global issues.

A broad field of vision
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For details of [Vision 1] please visit: ▶ http://www.waseda.jp/keiei/vision150/vision/01.html

Global leaders required by international society are those who have high aims and 

a breadth of knowledge and who can take action to realize their dreams. Culture, 

specialization, and internationalism are also called for. In the near future, almost all classes 

at WASEDA will take advantage of small group discussion and group work, and about a 

half of them will be in English. In an environment where about 20% of classroom members 

are foreign students and all Japanese students have experienced living or studying abroad, 

the students will master a comprehensive range of values while exchanging views with a 

variety of students, using the WASEDA campus as the world stage.

WASEDA is the world

To develop human beings who can identify challenges, develop solutions, and take ac-
tion, we will promote programs that help students develop a broader range of abilities 
and interpersonal skills. We will help them develop a sense of independence, the ability 
to make good judgements, the power of action and communication skills. In addition, 
with the participation in introductory education classes for undergraduate students by 
TAs (Teaching Associates who provide educational and instructional support) and SAs 
(undergraduate students with excellent academic records), we enhance education and 
create opportunities for students to work.

Students who can move forward

With the introduction of the “quarter 
system,” we will increase the num-
ber of foreign students and at the 
same time have all Japanese stu-
dents study abroad. To achieve this 
goal, we are developing numerous 
programs for studying abroad and 
international education.

Our international 
character

To gather a variety of excellent 
students from all over the world as 
well as Japan, we are promoting 
reforms of the admission systems 
unique to Waseda. In precise terms, 
we will hold regular reviews at the 
“Entrance Examination Develop-
ment Office” and the “Entrance 
Examination Development Meeting” 
(both established in June 2013) and 
develop new admission systems to 
acquire students with high aims and 
diversity. WASEDA’s new dormitory, 
the Nakano International Community 
Plaza is implementing its exclusive 
“Social Intelligence (SI) Program.” 
Japanese and foreign students 
study and live together to deepen 
mutual understanding and improve 
on abilities required in society.

Diverse fellow 
students

Each and every student plays a major role at WASEDA and is a strong partner as we 

create a future together. Through the “Professionals Workshops,” the “Waseda Vision 

150 Student Competition” and incubation promotions, etc., we have increased contacts 

between students and the University and society and have established an environment 

where students’ freely developed ideas are accepted and enhanced. Students who can 

move forward based on their own beliefs by experiencing successes and failures are 

what WASEDA believes students should be.

A University where students play major role

Best Education, Best Research, Best Community
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Innovation

Vision 2
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•   Promotion of original research and enhancement of the ability  
to deliver the results internationally

•   International expansion as “WASEDA in the world”

•   New challenges in educational and research fields

Core Strategies

Best Education, Best Research, Best Community

To realize a future of world peace and well-being in human society, it is 

essential to solve global issues such as the environment, poverty, disasters, 

and wars. WASEDA is tackling research and education in new fields beyond 

conventional frameworks, and by sharing it with the world, it shows the path 

towards the future.

Advancing original research that 
leads to future innovations and 
contributes to the realization of 
world peace and the well-being in 
human society

10



Vision 2

Innovation

Innovation and 
integration
Cutting-edge research

Moving forward to become an international research university

WASEDA researchers will be at the 

center of a global research project. 

This is not a pipedream but will be 

the reality in the near future. Waseda 

research in collaboration with Japanese 

and overseas universities and research 

institutes, in addition to external 

organizations such as local communities, 

municipalities, and corporations, will 

flourish around the world, contributing 

to world peace and the well-being of 

mankind. By always transmitting such 

wisdom, WASEDA will be a university 

valued by society, and its name will be 

known all over the world as “WASEDA,” 

an international research university 

representing Japan.

Research activities 
across borders

Taking full advantage of our net-
works with partner universities 
and institutions, we are consid-
ering ways of matching internal 
researchers that want to take 
on international collaborative 
research with partners abroad. 
We will also aim to increase 
incoming research funds to 20 
billion yen to enhance research 
promotion systems.

Collaboration with 
external organizations

We target establishing an inter-
national research base where 
researchers around the world 
get together and promote origi-
nal research from WASEDA.

International 
research university

Advancing original research 
that leads to future innovations 

and contributes to the 
realization of world peace and 

the well-being in human society
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We have established an interdis-
ciplinary study project to vitalize 
internal research activities. We 
also will focus on reinforcing 
conventional research domains 
and improve research organiza-
tions and systems with the aim 
of promoting a type of research 
where literature and science 
meet. Including of course inter-
nal development, we will accel-
erate the speed of collaboration 
with external organizations to 
enhance and drive education 
and research.

Interdisciplinary 
studies

We will study new directions and 
collaborations in fields such as 
health and medicine, agriculture, 
environment and energy, rapidly 
aging societies, safe and secure 
societies, and art, opening new 
academic domains.

New academic 
domains

From the medium and long-term 
viewpoint, we will organize a spe-
cial area and build a team-based 
research organization where 
experienced and young research-
ers can collaborate. By conduct-
ing a review of the employment 
system of young researchers and 
improving research environment, 
we are striving to invigorate and 
promote the continuous growth 
of research activities.

Development of 
young researchers

We wi l l  bu i ld  au tonomous 
organizations and systems by 
improving the environment 
where researchers can dedicate 
themselves to their work. We will 
promote the foundation of strong 
research teams and facilities, 
thereby further improving the 
research environment.

A spiral leading to 
the growth of 
research activities

Multidimentional research through interdisciplinary collaboration such as ICT (Information 

and Communication Technology) and robotics technologies in welfare and nursing is 

essential to solve many of the social issues that are changing with the times. Valuing 

diversity, WASEDA develops new academic domains with keywords such as “health and 

medicine” and “safe and secure society,” taking advantage of its strengths as a university. 

WASEDA takes on the challenge of research that aims at creating a better future.

Practical science linked to society

With changes in society, the ideal of the well-being of mankind also changes. To increase 

the level of well-being in 20 years time, it is critical to develop young researchers who 

can pass on innovative research to future generations. By playing a central role in 

building a positive spiral in which research activities gain further momentum to move 

forward and continue to deliver the latest research results to society, we will have 

reached a better society in the future.

Research groups that can compete in 
the world

For details of [Vision 2] please visit: ▶ http://www.waseda.jp/keiei/vision150/vision/02.html

Best Education, Best Research, Best Community
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Collaboration

Vision 3
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•  Reconstruction of the education system to develop global leaders

•  Educational content open to the public in many languages

•  International expansion as “WASEDA in the world”

•  Forming new communities with WASEDA at center

•  Fostering pride as “WASEDA people in the world”: Promotion of WASEDA culture

Core Strategies

Best Education, Best Research, Best Community

Graduates (alumni) of WASEDA work in Japan and in all corners of the globe 

as leaders with a global perspective. They can be found in various fields 

such as politics, the economy, academia, culture, sports, and community 

initiatives. These alumni shall come back and learn at WASEDA at certain 

times and build robust collaboration networks with their fellow alumni and 

their local communities, further contributing to the developing of society.

Creating robust lifelong networks 
among alumni who will contribute 
to the public good as global leaders 
wherever they are

14



Vision 3

Collaboration

The traits of WASEDA can be 

described by such words as “freedom, 

independence and diversity.” These 

characteristics have been created over 

130 years of history and traditions, 

WASEDA culture, university spirit and 

by the active roles played by the many 

graduates of the university. To be a 

university that many people say they 

still admire in 20 or 30 years time, we 

will carefully nurture the university spirit, 

cultural resources, sports and other 

activities of students.

The Traits and 
Pride of WASEDA

We believe that not only the cultural re-
sources of WASEDA, but also everything 
cultivated by WASEDA’s history and tradi-
tions such as education and research 
activities, sports, and student activities 
constitute the culture of WASEDA. By widely 
introducing it to the world, we will strive to 
contribute to cultural exchanges and the 
creation of new culture.

WASEDA culture

In addition to close collaboration between 
alumni and the university, to enable people 
who are not graduates, such as young 
students and community residents, to have 
a sense of familiarity with WASEDA, we 
are conducting various activities, such as 
the “Hello! WASEDA Project” and “Science 
Experiment Classes,” to meet these needs.

Fans of WASEDA

“Together nurturing the ties 
among us.”

Together, building the University and renewing societyCreating robust lifelong 
networks among alumni 

who will contribute to the 
public good as global leaders 

wherever they are
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All of the approximately 590,000 graduates 

who are playing active roles in Japan and 

abroad have supported Waseda up to 

the present time. In 20 years, the number 

of alumni will be about 700,000. We will 

strive to be a university they can return 

to and study at anytime. To pass on the 

wisdom of alumni to students via links with 

the university to society, we will further 

strengthen collaboration with graduates 

as practitioners of the university’s mission 

and promote participation in education by 

graduates active around the world and in 

local communities.

700,000 graduates
We will aim to support graduates 
both directly and indirectly. We 
will host forums for exchanges 
among graduates, expand and 
diversify university extension and 
life-long education classes and 
aim to create robust relations 
with graduates through career 
enhancement utilizing WASEDA 
resources. In this way, gradu-
ates will reconfirm their sense of 
belonging and pride as WASEDA 
people.

A University that can 
be relied on

Our graduates put the Univer-
sity’s mission into practice. We 
are building a mechanism to 
incorporate graduates’ experi-
ences in the real society through 
university and collaborative 
projects involving education, re-
search, university management, 
and social contribution activities. 
In addition, we have already 
implemented participation in 
education by graduates active 
in the front line of business and 
other initiatives.

Collaboration with 
graduates

The Nakano International Com-
munity Plaza, which opened in 
2014, is composed of dormito-
ries and educational facilities 
that will provide a forum for life-
long education that is open to 
the community. A wide variety 
of programs, especially our life-
long education institutions and 
Extension Center are available, 
offering the intellectual resources 
of WASEDA to a wide spectrum 
of age groups. In addition, we 
will promote collaboration with 
communities through promoting 
cultural events and by more ef-
fectively using our facilities.

Collaboration with 
local communities

“Together nurturing the ties 
among us.”

When one remembers Waseda 

University, places such as “Waseda,” 

“Toyama,” “Okubo” and “Tokorozawa” 

spring to mind. For WASEDA people, 

it is not only the actual campuses 

but also the surrounding areas and 

shopping districts that are considered 

a “hometown of the heart.” We will 

further deepen collaboration with our 

communities. WASEDA nurtures its 

students along with the surrounding 

towns and communities together, so 

that they remain a “hometown of the 

heart.”

WASEDA as a hometown of 
the heart

For details of [Vision 3] please visit: ▶ http://www.waseda.jp/keiei/vision150/vision/03.html

Best Education, Best Research, Best Community
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Evolution

Vision 4
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•  Establishment of an evolving University structure

•  Forming new communities with WASEDA at center   

•  Clarifying of the duties and evaluation of the faculty and staff

•  Strengthening the financial structure

Core Strategies

Best Education, Best Research, Best Community

We will establish a dynamic organizational framework that not only meets 

the demands of society but also evolves, in the spirit of reform, trusted as 

“WASEDA” to lead Asia’s universities. We will fulfill the important mission of 

showing the future course for society.

Establishing a dynamic 
organizational framework 
adaptable to a changing world that 
will enable WASEDA to become 
Asia’s model University
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Vision 4

Evolution

Mankind’s dreams have not changed for about 100 years: flying in the sky, traveling in 
space, and striving to realize a free and equal society. As past dreams have gradually 
come true, it is essential for the development of society to have new dreams to acceler-
ate the evolution of culture, industry, and technology. For this reason, believing that see-
ing into the future and leading society in the direction in which it should advance is also 
part of our important mission, WASEDA works to create an environment and develop 
human beings that give birth to new dreams.

How to dream a new dream

The true value of 
the University lies 
beyond evolution

Showing the way forward

What is the reason for a university existing 

in society? The demands on universities 

from society are diverse and included 

among them are the development of 

global leaders and the conducting of 

education and research that contributes 

to the world. However, these activities 

merely respond to the demands of society 

as necessary conditions for realizing the 

dreams of society. WASEDA believes that 

to see into the future and lead society in 

the direction in which it should advance 

is also a major part of our mission. New 

dreams are created when diverse groups 

of people exchange ideas.

Giving expression to 
new dreams

Establishing a dynamic 
organizational framework 

adaptable to a changing world 
that will enable WASEDA to 

become Asia’s model University
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To be constantly aware of our 
relations with society and to 
systematize complex fields of 
knowledge, it is necessary for 
us to operate the University and 
develop projects from different 
perspectives. We will promote 
internal reforms such as the 
strengthening of governance. 
This will include external evalu-
ations, the introduction of mul-
tidimensional project evaluation 
systems including self-check 
assessments and third-party 
evaluations. Further decision 
making within the management 
of the University will have gen-
der equality and the realization 
of diversity as goals.

An evolving 
university

By actively focusing attention on 
society and increasing contact 
with it, we will strive to build 
systems and frameworks that 
are actually understood by so-
ciety. Also, through the strategic 
transmission of information, we 
will improve the reliability of 
WASEDA in society and create a 
global brand value.

A university open to 
society

Through forming new com-
munities with l inks to local 
residents, people who are “fans” 
of WASEDA and still others with 
connections to WASEDA, not just 
with people directly connected to 
the university, we will share our 
total intellect, passion, and will.
We will contribute to the crea-
tion of new wisdom and culture 
in addition to the creation of a 
better society. At the same time, 
we will improve infrastructure 
facilities so that the people that 
form a part of the community can 
conduct satisfying and highly ef-
fective education, research, and 
university management.

Forming new 
communities

To give expression to a new dream 

and change global society, universities 

must first change. To realize this 

goal WASEDA has begun to create 

a dynamic organizational framework 

that autonomously updates itself and 

continuously evolves. By making known 

the projects we are conducting and 

the direction in which we are moving, 

WASEDA will become a university open 

to society.

An evolving university

The people who gather at an evolving university have infinite energy. This energy of the 

people at “Global WASEDA” will surely form an unprecedented community. By sharing 

the cultivated wisdom of the University with society, a better society can be realized, and 

WASEDA will exert its true value as “Asia’s Leading University.”

A leading university

For details of [Vision 4] please visit: ▶ http://www.waseda.jp/keiei/vision150/vision/04.html

Best Education, Best Research, Best Community
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The Individual Faculties, 

the Waseda University Senior High Schools, 

and the Art and Architectural School 

established a design for the future in view of 

the 150th anniversary in 2032.

http://www.waseda.jp/keiei/
vision150/faculty.html

Future Design of the Faculties, 
the Waseda University Senior High Schools, 
and the Art and Architecture School
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Upon entering the Main Gate of Waseda University, 

one sees the bronze statue of Shigenobu Okuma. 

Standing by the statue and looking around, 

one realizes it is surrounded by other statues and facilities related to people who 

participated in the foundation of the predecessor of WASEDA, 

Tokyo Senmon Gakko (College).

Shigenobu Okuma (1838-1922) who founded 

WASEDA University was a politician who laid out a plan for modern Japan and 

who also put his heart into “developing people” i.e. education. 

Okuma embraced great ideal of founding a private university. 

Azusa Ono (1852-1886) who is famous for the foundation of 

a new political party and many essays about liberalism and democracy 

supported the foundation of Waseda under him. 

Ono’s activities moved the heart of many young people.

Sanae Takata (1860-1938), Tameyuki Amano (1860-1938), 

Kenkichi Ichijima (1860-1944) and Shoyo Tsubouchi (1859-1935), 

who enjoyed a close intimacy with Takata during his university days, 

carried on the dying wishes of Ono, who passed away at the young age of 33. 

These men laid the foundation for WASEDA, and made efforts for its development 

and perfection each in his own way throughout their lives.

By the statue of Okuma is a seated statue of Takata. 

Looking down on the plaza from the west is the building of the School of 

Commerce that was launched based on a proposal by Amano, 

the first head of the school. 

On the south side is the former Waseda University Library that 

Ichijima devoted his energies to build up, 

and to the north is the Tsubouchi Memorial Theatre Museum. 

The bust of Ono in the former Ono Auditorium in 

the 7th Building is now relocated to 

the basement floor of the newly built Ono Azusa Hall.

The deep feelings of the founders for 

the University are still with us today.

Sanae Takata

Shigenobu Okuma

Shoyo Tsubouchi

Tameyuki Amano

Kenkichi Ichijima

Azusa Ono

Best Education, Best Research, Best Community

Remembering 
our founders
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