Innovation
LABO

FSHIW NS DRI A —A—2 3 > D3N

AKRABRNSTZHILES R TA—A—3 UIUTDIFZAT(CHENTETBRCEN DM oz, DX1.0 REF 1T —> &
B{bLIZHRDOT —SI%FER I DMAEERD. DX2.0 NMi1-Fi-ymiE{b(d 705 —hMMEBIRZR T4 v MERABEE S 2D,
DX3.0# B MEALSE (M ORETULD & CBDIERBELZDIFHH RO SN D,

TIHIRS DRI A—A—S3 D3R

DX1.0

Institutional optimization |
DX3.0

NEF T — > B2ERDX Value chain optimization
New business value creation
-Optimizing internal business U Y1-F1- J ERIDX
-Start from local optimization to expand | _qtimizing suppliers & partners HEEMEALSELDX
-St theni titi th h . .
FENGNENING cOMPEHTVENESs troUgh | -co-creation with customers -Business based on data-driven
data-oriented mechanisms .
-Exploitation of core business collected in DX1.0, 2.0

-Business model transformation

-Exploratory business
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