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hitps://www. SVs]. co. ]p MARATHON, Florida, September 5, 2018 — Taday A

Japan-based Technology Leader Licensed to Help Organizations Suild and Evaluate Ent:

prise Agite Performance, using the Agile Performan

2

) announced that System Information Company Ltd. (

), aleader in delry

rering appraisal and consulting solutions with the Capability Maturity Model Integration (CMMI)®, has been named an

AgileCxO Transformation Partner, one of a growing group of companies licensed to deliver asses:

7 ?‘/“ "Y /r }L’Eﬁ%@ﬁi% & ﬁ% % certified individuals using A,
BABNCY R — M 53— R & BtA SIC HYATLIER

e s an organizationa rating syst: sustainable agility developed by AgileCx0, a research and deve ent organiza dedica
KEOT a A AT FEEER L o3 — 505 A s The APH s an organizational operating system for sustainable agility developed by AgleCxO, aresearch and development organization dedicated to

studying agile leadership and building performance models, training, and organizational certifications for large agile organizations. By becoming an

o

nt, coaching and training services through

x0's Agile Performance Holarchy (APH)E

AgileCxO Transformation Partner, System Information Co. has the ability to provide valuable new services, such as organizational assessi

ments,
BASH L A7 AREIL, RKEOT Vv A AHEMERETHS AgﬂeCXO.org, Ine. (BLF certifications, training, and coaching to the firm's portfolio using AgileCxO's performance models, assessment methods, certifications, and training

AgileCx0) (F1) & 73— b —EE AR L, 7 9% A VMR ORS L EF B0 R—F classes
THFHP—EAOHRMEME N LET,
Wi PRI AR TIZS TERR Y £,

» BEREts AT AEH £ BpHETRE, REIETEE - EoRES], JASDAQI36TT
»  AgileCxzO.org. Ine. Ait: ®lE 7o U #H~F /s CEO: Jeffrey R. Dalton

FOUMEDES, bD DT & ORICOBEIRK LT, EEAER S 0 RIS T
&5 TYRAN FEEDTOY AT AMR~OBENHE > TVET,
LinL, 794 4 MIROREG AR FETHS A2 T LR XPEDR KIc 5L T o A%

. R — T . . . P . In acknowledging the achievement, Takashi Suzuki, President at System Information, said, “System Information is proud to be named an AgileCxO
EETLHETTIR, TVrAALPRBLEFTZ LB T, Y —EATRMTA L N )
Transformation Partner. By combining APH and our experiences of process improvement consulting utilizing CMMI, we believe we can provide a
SRR CHRIR T TR B H Y £,

powerful solution to help customers realize scalable and sustainable agile development.”

AgileCxO #BH%E L7 TAPH) (*a)ik, 200 #8BA 57 Vv A7 o=y FOSIEREE We are pleased to welcome System Information Co,, Ltd. as the first certified AgileCxO Transformation Partner in Japan,” Jeff Dalton, Chief
HEICELRE., T AMRBICEIELE~A T FIF 4 AEFATT, Evangelist at AgileCx0Q, said. "As a provider of world class solutions using the CMMI, System Information Co., Ltd. made a commitment to expand
o — . _ - - . . A their capability to serve clients by delivering official AgileCxO certified assessments, consulting and trai System Information’s clients will now be
ZOFTMIE ALY FLRXP R Y OFEEFE T ol fOEDEOTT 7 4 Ak,

able to conguer large-scale agile using the Agile Performance Holarchy Model to build, sustain, and evaluate enterprise agile performance,” he added

“EVFAMEOME” Y Y —R - BEORM" &L, ) —F WL~z BESLTEIC
MEsssEhid,

(¥K) SRATFLIBEEROYA b AgileCxODH 1 b
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CEREMONIES & TECHNIQUES Backlog Grooming
Performance Clrcle // Crafting THE PERFORMANCE CIRCLES THE PERCORMANCE CIRCLES Holon: Planning
Backlog Grooming

Holon: Planning

Product Owner
Plannings aholon within the Crafting performance circle. The Planhing holon contalns the
actions and ceremonles required to estimate and plan for the upcoming sprint or Iteration,

grooming the backlog by the team, demonstrating successes, and Inspecting and adapting
teamm performance as part of continuous learning and Improvement.

Aglle Team

“As an agile leader, I want agile
team members engaged in the
planning and building of high
quality products, so that we

Business SMEs

As an agile leader, | want
agile team members o esti-

- 5 mate and plan for the up-
deliver the solution as expected.” comingsprintand sroom the
backlog mid-sprint, so that
we meet the sprint forecast -
The Crafting performance clrcle describes objectives, actions and ceremonles that as planned.
address the capability lift and craftsmanship required to consistently deliver high
quality products ahd services.
Aglle leaders need to Instlll a culture of craftsmanship In thelr own organlzation as The Planning halon has the fol- sac S sl technique used by tasms to proritize the backlogof

well as other organizations within the product or service value stream. Customers,
procurement, and sales all have a role to play, and for technologists to be success-
ful, leaders from those organizations need to demonstrate craftsmanship as well.

@ PLAHNING
This includes: @ SOLVING
+ integrated codng-desigh-tasting teckniques such as

Test-Drtven Development (TDD) atd Business-Driven
Development B0}

fective stratagles for managhg technical debt snd
factoring

+ Elicting and racognizing high quality requirements
eplcs, and storles.

Crafting

Engagement of the buskess and end-users for product rafting

‘awmership andrelevant ceremonics

+ Implementation of an effective tool chain with suffi-
clent automation across the entire product or service

development Mecyck. ® DELIVERING

lowing outcomes denned at aach
performance level. Anorganiza-
‘tion can achieve performance out-
‘comes by perfarming the actions
and behaviors assoclated with the
specific performance levels.

Adopting Transforming Mastering
Level Outcomes Level Outcomes Level Outcomes

& Propctsdemonstistetheuseof | % ESsential plaking Stakehold- % Projects select plshhing cere-
established agile planning cere- ars engage with projects while rmanes and techniques based on
Imohias and techriques. damonstrsting aglle vsies project needs and cbjectives.

& Agle values are demonstrated % Agle leaders are trained Inaglle *  Agle leaders engage with proj-
Gunng plaring plating CerermOonics ahd tach- &Cts Uskg agle values.

niques, and use them for therr

#  Project team members ars [— %  Flanning ceremonles ahd tach-
trahad i the agile plahhing cere- hiqUES af Improved ahd xpand-
monies and techniques. % allprojects and functionsl groups ed over time.

use aglle planhg Ceremonles
and techniques.

cplcs amor.sser stores bafors and durin  sprin. Backog grooming typialy Inchides a egotition between the prod..

uet awner and the aghs team on which il be sdded, remaved, o revisad fr the upcoming sprint r teraton. The product

owner have Input hich to the planning

and execution of a sprint. The product owner has l(nuunlablltyrm the product backiog, while the team provides an

Impartant support role based on thelr knowledge of the product or service belng developed. Mew eplcs and user storles

may emerge as aresult or| , anditls to capture the
Ready criteria)

additionsl Backiogs, ther than the product aackiog, may be gfoomed to prerize otherwork related to continuousim-
provement, In these cases, and rreq grooming may vary since
these may mot be tled toa specic project. Such as:

—pr or across P
Product Training @acklog - Prioritized st of ror the product or org;
Kiog d lst orimp ror the organization.

The steps to perform backlog grooming include:
1. Creating the Initial product backlog.

2. Sequencing the user stories based on business value and priority with the highest priarity user story at the top and the
lowest prierity story at the bottom.
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