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Abstract:

When global markets encounter severe volatility, corporate leadership serves as the critical variable
determining both organizational survival and public trust. Furthermore, macroeconomic crises create
highly uncertain environments that disrupt standard operational frameworks, leaving stakeholders,
including internal employees and the general public, reliant on clear and decisive governance. Now
that instability is becoming the norm in the global economy, it is essential to understand how
executive behavior affects corporate resilience. This presentation explores how different leadership
styles affect business outcomes and stakeholder perceptions during critical situations. Specifically,
we investigate the management traits that allow organizations to protect their operations and
maintain a positive reputation when facing major external shocks. To isolate the traits that drive
resilience, we conduct a historical comparative analysis across three major disruptions: the 1970s Oil
Shocks, the 2008 Global Financial Crisis, and the COVID-19 pandemic. By examining the
governance and communication strategies of leaders within heavily impacted industries, the research
identifies the common managerial characteristics associated with successful organizational resilience.
This corporate data is supplemented by an interview with a diplomatic official from the Embassy of
Japan in Uganda, providing a practical baseline for cross-border crisis management and
decision-making under severe operational constraints. Lastly, these analyses are applied to
contemporary international challenges, such as the current Middle Eastern tensions and shifting
international trade frameworks and find out the leadership competencies necessary to maintain

structural stability and positive institutional perception amidst ongoing global volatility.

B4 BEEBIZBWT, EDKSBY—F—2yTREAUAE EFEICE< DN ?

EE:

HATSNBLVWEBICRELNSE. DEICET2)—4—2yTlE. BEOEHKESH
RHEBEOHAZEETIRENLGERE LD, 612, HAMLGAEKEIBO TTIRER
EEEEAEL AR FTRESE DO, HEVERGEZELCRAT—IRILI—T=BI,
HBETEAMDEVEEAHICE- TN 2L LGS, HAR FITBLWTTFRESNERE
ELDDH 25, BERDODITINCEDLSYUIVRIZEDESHFELE5Z N EE
fRY 52 ENAFARL,

AREKRTIE, BEHRKRETIZEVWT, EQ&XS3G—F—2 v TREAIUNEBERELR
T—OHRLE—~DR BICEDELSLBEEZEZHNEERT 5, BARMICIE, BBNE



RGBKICEE LR, BEIHERE L. RIFGFTHEMIFT L L ERREICT HRE
EDOHEERET 5,
COEIBTHEERET D20, 1970 FERDAT AL a vy, 2008 FOHRERBER. £
LTaaFiRéns 3 DOFELGFFAERFRIC. LBEANEITI. RUGEEEZIT-%
RD)—F—1b0EEO0I2=-4r—23 UHEERIEL, H@ELEEEEET S
ET. ESHBNBRICTMABMUTRLNEZEERT 5, 61T, T EVH VT BRKERE
DARBEANDA VA E1—%FBL T, BEZBA-AREESIUVERREICEITSE B
M) —F—2y FITOVWTHERT S,

REIZ. ChOoDOATHERENS, REOHREBEZBORRCEREZDERLE. BROE
BREVZRREICISAL T, HANGESI R PTEENLGRENE LRI T 5 B EMEET
MxiFTH-OITRELR)—F— SV TRENZER S,



