Waseda University
Action Plan based on the Act on Advancement of Measures to Support Raising Next-Generation Children
We have formulated the following Action Plan to allow all faculty and staff to fully exercise their potential by providing
a convenient working environment in which all faculty and staff can attend to both their work and childcare.
1. Action Plan Time Frame
Three years from April 1, 2018 to March 31, 2021
2. Details
Goal 1. Take measures to secure and develop human talent among female faculty and staff, such as offering a support
system, and an environment conducive to education and research.
Measures
1. Hold various training courses, lectures, exchange meetings and seminars to improve and raise faculty’s and staff’s
awareness regarding promotion of gender equality.
2. Make childcare support systems known more widely, such as the Nursery Center for Faculty and Staff, and financial
assistance for babysitter and home care worker expenses.
3. Expand facilities and equipment on each campus that support faculty and staff performing childcare, such as
nursing rooms, multipurpose restrooms and childcare space.
Goal 2. Take measures to allow more faculty and staff to continue their work as they raise their children.
Measures
1. Revise information on childcare support measures so that it is easier to understand, and make it widely known
among faculty and staff.
2. For faculty and staff who do not meet the requirements of the Child Care and Family Care Leave Act, improve
support which helps them to work while raising their children.
3. Take measures for staff on childcare leave or who are raising children in order to maintain their desire to work and
their competency to do so.
Goal 3. Promote creation of an environment that encourages all faculty and staff to be healthy, work actively, and be
successful.
Measures
1. Organize “Diversity Training” with the purposes of constructing a working environment and climate in which all
faculty and staff can work vigorously regardless of individual differences, such as gender, employment status, or
nationality, etc., and of encouraging the ambitions and abilities of all affiliated members.
2. As part of a broader effort to create a working environment where faculty and staff can more easily engage in
childcare, hold discussions and seminars for childcare leave by male staff and use of nursery/childcare services to
share information and make it more widely known.
3. Promote efforts and awareness-raising that allow the taking of annual paid vacations consecutively (a long vacation).
4. Enhance concrete efforts for introduction of a working-hour interval system.
Goal 4 Reduce average overtime hours.
Measures
1. With regard to No Overtime Day, this is to be implemented fully and flexibly so that not only can No Overtime Day
be applied differently to specific workplaces, but also based on individual circumstances, and individual employees
may take the Day according to their work schedule, etc.
2. The Personnel Division will have individual meetings with senior administrators of workplaces where there is
frequent overtime and offer specific support to raise awareness and match individual circumstances.
3. Continuously conduct a Smart Work-Life Balance Campaign which works on several measures to support a good
work-life balance.
4. Develop a new system for personnel management, including a function of creating a monthly schedule for expected
overtime hours, and proactively introduce technologies which contribute to improvement in productivity, such as
streamlining or automation of work.

