
Women Researchers Mentoring System Guidelines
Review the following information carefully before making use of the mentoring program.

Guidelines for prospective mentors

1) Mentoring basics

 Share your personal experiences in education and research and any essential knowledge or

skills

 Help the mentee expand her networks by introducing your personal contacts

 Keep the content of your discussions confidential, respecting the mentee’s privacy, honor, and

rights

2) How to approach mentoring

 During the first session, explain how you might be able to support the mentee in achieving

what she wants

 Respect the mentee and be open to learning from her as well

 Work to create a bond of trust so that the mentee feels free to come to you with her concerns

 Listen carefully to what the mentee wants, making sure you fully understand her desires and

problems

 Work hard to understand the mentee’s position and situation so you can offer sincere advice

 If you’re unsure as to how to answer a question, admit that you don’t know rather than give a

vague answer.

 When giving advice, focus on the mentee’s strengths rather than her weaknesses

 Try to offer practical solutions (appropriate, effective steps that the mentee can take)

 Respect different ways of thinking and different lifestyle choices. Never force your own ideas

or experiences on the mentee.

 Do not make promises unless you are sure you can keep them

 Work to improve your mentoring skills (training sessions, books, collecting required

information)

3) The mentoring process

 Introduce yourself, review the purpose of mentoring, come to an agreement on how to proceed

 Come up with a list of the mentee’s challenges and possible solutions

 Offer advice

Important notes:

 If the mentee needs support that goes beyond the scope of the mentoring program, quickly

explain the limits of what you can provide and continue supporting them only within those

parameters. If you are unable to communicate this information to the mentee directly, reach

out to the Office for Promotion of Equality and Diversity as soon as possible.

 If you find it difficult to continue providing support, you may terminate your sessions at any

time without providing a reason to your mentee. Note, however, that you must communicate

your intention to end the sessions to either your mentee or to the Office for Promotion of

Equality and Diversity.

4) Post-mentoring support

 You will be asked to complete a survey and interview to help us make future improvements to

the program



Guidelines for prospective mentees

1) Mentoring basics

 Clearly describe the mentor support you’re looking for and your reasons for using the

mentoring program

 Have a clear image of what you want for your future, and think about the challenges you

want to overcome

 Think about what information, knowledge, or skills you need

 Understand that you may not be able to have mentoring sessions when your mentor is too

busy or otherwise occupied

 Keep the content of your discussions confidential, respecting your mentor’s privacy, honor,

and rights

2) How to approach mentoring

 Trust your mentor and stay open to learning from them

 Give your mentor accurate information, trusting them with your problems and concerns

 Be honest about your current situation, including your position and whether you have tenure

 Feel free to ask about anything you want to know or honestly express any doubts you may

have

 Don’t feel obligated to discuss difficult subjects with your mentor

 Try to come up with your own practical solutions (appropriate, effective steps that you can

take)

 Do not make promises unless you are sure you can keep them

3) Discontinuing your sessions

 If you find it difficult to continue receiving support, you may terminate your sessions at any

time without providing a reason to your mentor. Note, however, that you must communicate

your intention to end the sessions to either your mentor or to the Office for Promotion of

Equality and Diversity.

 If you wish to change your mentor, you must reach out to the Office for Promotion of Equality

and Diversity and go through the application process again

4) Post-mentoring support

 You will be asked to complete a survey to help us make future improvements to the program

5) Privacy

 The personal information you provide through your participation in the Mentoring Program

for Women Researchers will only be used for administrative tasks related to the program and

will never be disclosed to a third party.
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