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The human resource development (HRD) has long been intended for and carried out mainly by large
companies. Most small-and-medium sized companies (SMEs), on the other hand, cannot afford to execute
HRD independently due to a shortage of managerial resources such as manpower, material and money. SMEs

can have difficulty in keeping a minimum number of employees; so when they want to train their employees



who have industrially specific skills or to have those skills passed along to younger employees, a different type of

HRD system which is “local-community-based” needs to be designed. This community-based HRD system is

organized by some companies related to a specific industry, in corporation with the research and development

(R&D) institutes organized by the government.

In this paper, I focus on the ‘sake’ brewing industry to argue how the community-based HRD systems

work in the following three local areas of Japan: Niigata, Yamagata, and Fukushima. Through introducing each

case, I show that the community-based HRD systems are conducted according to the local characteristics and

the strategies of local development. Also, I indicate that the HRD systems based on a competitive strategy in

a local area help SMEs to train their employees continuously and to pass along their employees’ industrially

specific skills to the next generation.
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