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It has been said that highly skilled people tend to have a strong feeling of belonging to their reference
group rather than companies or organizations. In particular, when involved in companies as independent
contractors, experienced technicians are always motivated by the skills and techniques they might learn, not by
the evaluation for them from their companies. They are also said not to hesitate to change their jobs, relying on
their own skills.

This paper deals with how chief sake brewers changed their jobs within the same sake-brewing industry,
especially focusing on Nanbu-Toji in the 1980s. Based on the data from 1980 to 1991 stored in the “Nanbu-Toji
Kyokai" (Nanbu-Tyji Association), it first clarifies how often chief sake brewers changed their jobs within the
sake-brewing industry, and how their movement affected relevant sake brewing manufacturers and other chief
sake brewers. Then, the paper conducts an exploratory research and clarifies that sake brewers represented by
Toji, or chief sake brewers, acquired their industry-specific skills through their job-changing experiences within
the same industry, and that they continued to brush up their skills and techniques even after gaining a position
as Toji.
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