Waseda University Online Education Coping with COVID-19
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<Research Accomplishment>

Reviewed Papers: 221, Invited Talks: 190,
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Articles in News Papers, Web News, TV etc.: 625
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1987 IFAC World Congress Young Author Prize
1997 IPSJ Sakai Special Research Award,
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2020 IPSJ Contribution Award
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Waseda’s Priorities to cope with COVID 19
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https://www.waseda.jp/top/news/69265

> Protect the life and health of students, thelr famlly,
faculty members, researchers and staff |

> Provide high quality online education &
» Continue research

Decision to cancel the Decision to cancel Aprll Entrance
March graduat ——— Ceremony and Gmdance

V




Timeline of Online Education Preparation in Waseda against COVID-19

2020.2.5
2020.3.11

2020.3.24
2020.3.28
2020.4.1
2020.4.3

2020.4.6
2020.4.9
2020.4.13-

2020.5.3

2020.5.7
2020.5.8

2020.5.11

2020.6.22~

Started discussion for Online Classes expecting professors would teach from classrooms.

Announced the delay of start of classes (After 4/20) considering students outside Japan
Started “Teach Anywhere” development that was formally opened on 4/5

3/26 Japanese government
Announced the further delay of start of classes (5/11) P J
established response headquarters

Requested faculty to prepare online classes from home with starting technical supports

Announced to students that Spring 2020 classes will in principle be conducted online

Japanese 3 Big Smartphone companies announced discounting data communication
expenses for students for Spring semester

Announced campus closure between 4/8~4/21
Opened “Learn Anywhere” site for students

4/7 Japanese government
declared state of emergency

Started online course seminars for faculty and TAs
with CTLT (Center for Teaching, Learning and Technology) .
3,400+ profs, staff, etc participated in 15 webinars.

Started emergency financial supports for students having financial difficulties

For Faculty: Began supporting recording lectures in classrooms for on-demand classes
For Students: Began free rental of Wifi router and PCs

Started Online Education: Online classes with Moodle, Collaborate, Millvi for 50,000
students successfully worked except an on-demand CCS’s slow-down for 4 hours.

Opened campus, restarted face to face service on appointment basis




Waseda Online Education started on May 11, 2020

for 50,000 students and 18,000 courses
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supports and WiFi
Routers and Note-PCs
were lent for free by
Waseda U.
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BHEHXEDH Open LMS”Waseda Moodle” [220204E4 A I 1T
Waseda Univ. moved to New Open LMS “Waseda Moodle’” from April 2020 from a

proprietary LMS , “Waseda-net Course N@vi“ which has been used since 2007.

“Waseda Moodle” has been developed with Blackboard since 2017.
My Waseda Waseda Moodle
Univ. Portal site Learning Management System
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Consultations & Supports for Online Classes by CTLT & Potal Office for Profs and students

» With campus closures, all course supports have been provided online.

» "Teach Anywhere provides how to prepare and operate Online Lectures with
accumulated experience and mutual help among profs., etc.

» ‘“Learn Anywhere” provide how to prepare and learn Online Lectures. It has multi-

device compatibility (browser, ver, etc) and multilanguage user interface. 2019.04 1,800
6,300

» Manuals and Tlps also expanded. Implemented a Chatbot, opened helpdesk to
) . i ) 2020.04
respond to inquiries via Home-based call center systems and emails.
> Newly appointed faculty also helped to to provide detailed and timely support.
» In special cases, in-person supports have been also provided.

“Teach Anywhere”
View Count

Manual for teacher

4,31 1,236 ToP Welcome to Learn Anywhere.
% _ FAQ RIEERA : 2020/06/08 Welcome to Leam Anywhere. This website “Learn Anywhere” provides information on the prepar

take online classes at Waseda University, as well as reference infor
Please visit this site from time to time as the content is updated as
FAQ changes from time to time.
Welcome to Teach Anywhere. . - v questions we have received and the answers to them. We will add
Here are the many questions we have received and the answers to them. We will add Important Notioe We hope that you will have a fruitful student life and that you will |
and update this information as needed, so please check back as appropriate. your learning environment.
1 “The First Step” for Online Learn Anywhere (Online Thank you very much.
¥*Dleg se the in- B ch (Windows:Ct \ o d+F) -
= Lecture lease use the in-page search (Windows:Ctrl+F, Mac:command+F) Lecture) *Waseda Moodle(Login)
1. Preparation and environment for use 4
FA . > i
= Q 2. LMS (Waseda Moodle/Course N@vi) Important>About Online Classes
. 3. On-demand delivery 01. Before class starts Classes for the spring semester (semester/quarter) of 2020 at Wa:
|nC|I.|II'IES Apr. Good Practice * Tips 4. Real-time delivery begin on Monday, May 11 (*) and will be conducted online via the
. i i rinciple. Before taking online classes, please read the following ca
. 5. Class management and educational methods oz, Bk I =eedion princip g oni P ¢
400 Eer week ) ) sure you have a good learning environment.
Important Notice 6. Copyright 09! Reference Some or all of the correspondence courses in the College of Humai

\ / nrafessinnal dearee cniirses in the Graduate Schonl of | aw and the




Waseda U Online Education Coping with COVID-19 Summary
> Started preparation for Online Education in early Feb. . Jl

Online classes from May11 was announced on Mar 24
“Teach Anywhere” was formally released on Apnl 5
“Learn Anywhere” was released on April 9.

WiFi routers and PC were lent for free to students
financial difficulties with Emergency Financial Su
Online classes have been smoothly proceede
collaboration of teachers, students, and staff
resolving a lot of small problems everyday.

» Comments from students | WEES
"There are a lot of assignments! Study time per day is 3 hours more than ulal' = _ >%
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"l can learn at my own pace, and it feels like | was able to lear per
"l want to conduct experiments on-campus

» Currently, we are discussing how to organlzeBnlln;—
Examinations and classes in Fall Semester. s
» Waseda Univ. thanks Blackboard for supporting ¥
Online Education with “Collaborate” and Mog




