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Possibility of Creating Community Leaders through Local Festivals:
A Case Study of Hachi Village, Tokamachi City, Niigata Prefecture

Kenta SHIMIZU
School of Social Sciences, Waseda University

Abstract: In this paper, I examine the features of communal work in the various community festivals held in Hachi
Village in Tokamachi City, Niigata Prefecture and how such communal work shapes people into community
leaders. Communal work in the community festivals in Hachi is characterized by autonomous execution with
much trial and error. While having such a character makes the work inefficient, it also enables us to improve the
quality of the collective work and organize the festival more effectively. The autonomous performance of communal
work is made possible by the fact that this work has become customary in a way that includes various trial and
error processes. Conventionalization occurs not only for individual festivals but also for communal work that
involves “setting up and running a place that satisfies many people.” The autonomy that people share through
communal work in festivals is thought to be such that if a certain degree of commonality in the members, materials
used, and tasks and processes is ensured, it enables them to set up and run places that address the community's

needs even in situations they have never experienced before, such as when a disaster occurs.
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