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Japan is, without a doubt, one of the global leaders in the video game business

where the ‘Big Five’ Japanese game developers – Nintendo, Square Enix,

Sega, Bandai Namco, and Konami, dominate the global video gaming industry.

Although Japan is known for its well-established gaming industry, it is lagging in

terms of global esports presence. Japan's esports scene has yet to grow to the

same degree of prominence as its video games. While Japan has the potential

to become one of the esports powerhouses, little is known about the contextual

environment impacting its esports development. This study seeks to address

this knowledge gap through examining the critical challenges currently exist in

Japan’s esports development in relation to its slow growth. Culture offers a logic

framework to decipher the growth process behind the proliferation of

technological systems. This presentation thus seeks to analyse esports

development in Japan through the influence of its national culture and contend

that its unique ‘Galápagos Syndrome’ has in part, shapes the trajectory of

development.
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