
山﨑晶子

1M100566-5
卒業研究 / 指導：重村智計教授

1

Abstract

Naoshima, a small island in the Seto Inland Sea, is becoming

increasingly well-known to the tourists worldwide. The island allures

400,000 tourists each year, which is 100 times more than its resident

population. Tourists come to Naoshima for the rich contemporary art.

Naoshima and Venice are similar in the way they are both island

tourist destinations offering cultural tourist attractions. The difference is

that Venice has a long tourism history and Naoshima’s has just started 20

some years ago.

According to the Butler’s TALC theory (Tourist Area Life Cycle),

tourist area’s life cycle can be classified into 6 stages; exploration,

involvement, development, consolidation, stagnation and decline/

rejuvenation. Naoshima is in between involvement stage and development

stage, whereas Venice is in its late consolidation stage. Venice has become

overpopulated with tourists and over commercialized. From the path Venice

has taken, Naoshima can plan to avoid becoming a mass touristed place.

In addition, Naoshima is different to Venice in the way that tourism

is been ran by sole firm; Benesse. The upside of being in control of oligopoly

firm is that the tourism development is done in unity. Especially in the case

of Naoshima, Benesse and the local town organization work hand in hand.

However, the downside is that the fate of Naoshima is not determined by its

own people and itself but by Benesse’s business conduct.

Tourism helps improving the quality of life. The tourism income

enables developments that were unable to have if it were only a residential

place. For example, the ferry fare between Naoshima and the Takamatsu

port has been maintained through the oil crisis because of the tourism

income. Venice is in jeopardy because all public and private activities have

been done throughout its long tourism history only in pursuit of financial

interests. However, Naoshima is taking a different path. It does not seek for

further expansion of the tourism. The town and Benesse are trying to

maintain the current state. In order to keep its tourist appeal, Naoshima

must have a long term plan that involves not only the public sector but also

the private sector as well.


