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The Japanese stock market Nikkei index has reached record highs recently, in line with the recent highs
of the US and strong results of the Hong Kong stock market. Overall market sentiment remains positive
despite increased geopolitical risks. In Japan this performance level is felt to be in part due to the
contribution of improved Corporate Governance which has also increased expectations for future
economic growth. | will look at the contribution of corporate governance reforms in Japan to that
growth, as well as the challenges that remain for future economic and corporate growth, including
some comparison with the US and Hong Kong/China. | will also discuss the need for global leadership
skills as part of a growth driver for not only Japanese companies but as necessary for global companies
with significant presence overseas. | will draw on my personal experience as a non-executive board
director for Japanese companies and in-house counsel who has worked in six countries, to talk about
the importance of global leadership in a cross-cultural environment and the related importance of
international study and exposure to different cultures. How having skills to work with and develop
relationships with people from different cultures are critical for all who aspire to lead.
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