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o Greetings from the Director of Institute for Business and Finance

A significant shift in the business paradigm is underway, driven by growing geopolitical tensions, changing approaches to
environmental issues, and the rapid spread of generative Al. Amidst this, perhaps what is required of modern business
management is boldness in challenging new possibilities without being caught up in the ideas of the past; prudence in
preparing for the massive risk that comes with globalization; as well as flexibility to endure diversifying values.

The Institute for Business and Finance (WBF) has worked together as one with Waseda Business School (WBS), a leading
business school in Japan and Asia, and has provided extensive education and training programs as well as research projects
within and outside of Waseda University in order to become a hub for the creation and dissemination of practical wisdom
which will guide businesses in this destabilizing world.

Presently, our business school activities run on two wheels: the MBA education department, which welcomes in young
businesspersons who aim to become the business elite of the future; as well as the executive training department, which
provides the knowledge to solve problems that businesspersons who play a central role in business administration currently
encounter. As a core player in executive education, the Institute for Business and Finance will further develop numerous
activities in order to provide a venue for more diverse, high-level intellectual creation and education.

We look forward to meeting you at Waseda.

eMessage from the Director

The Role of Executive Education

As corporate activities become increasingly globalized, there is greater need for company executives to possess more
extensive and sophisticated management knowledge. In this rapidly changing environment, companies can no longer rely
solely on in-company or on-the-job training to develop outstanding business leaders who can lead organizations with a strong
vision for the future. For companies to survive and continue to grow in the VUCA era, executive programs that nurture future
leaders are becoming more and more important.

Programs for All Levels from Top Management to Junior Leaders

Waseda Business School offers a wide variety of programs to meet the needs of companies and individuals. Our open
programs welcome participants from a broad range of companies and industries. The Executive Program (Summer / Fall)
targets managers, while the Top Management Program (Fall) targets senior executives. The EMBA Essence Program brings
together mid-level executives who are on track to assume executive positions in 10 year's time. Participants learn all aspects of
business administration while interacting with participants from other industries.

To meet the needs of individual businesses, we have also taken on a large number of customized programs. Participant
profiles range from senior executives (including presidents of group companies) to section chiefs and junior staff. These
programs offer a considerable degree of flexibility in terms of design. Contents may cover general management or focus on
specific areas. Program duration and frequency can also be customized according to the needs of each client.

For individuals looking for programs for their own personal development, the MBA Essentials Program, developed in
partnership with Nihon Keizai Shimbun, offers programs ranging from beginner to advanced levels. The Basic Program is
particularly popular, having received more than 10,000 participants to date.

Instructors Well Versed in Practice and Theory

Each program is led by a team of top instructors, including the delivery of lectures and exercises. In particular, programs
for top executives are overseen by practitioner instructors who have extensive practical experience in their areas of expertise,
providing both theoretical and practical teaching.

We look forward to your participation.
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EMBA Essence High-level executive candidates (Current position as a manager, high-level section ~ September to September Participants commute P.8~11
head, or equivalent position) (of the following year) to class
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3-5day i . i q Middle managers and those with higher positions who are aiming for top July. Novemb: 3-5day intensive/ S
~5day intensive course: Executive Program management I, IR ERIETSTT Participants commute
to class
o o 104 BAAIC AR QAR S Y =7 ) — ¥ — 12205 5 BB 2.
LR =T)V—F—FRTar 74 E#GEREZS 2 5H~9H 4300 P14
Women Leaders Program . . . . May to September 30 times in total ’
For mid to upper-level managers who are on truck to become senior executives in
10 years
HREE S AR B & ORI KA — & — RE 6H~3H 4z120n] :
P.15
Nikkei Business Keiei-juku Corporate executive candidates, next generation leaders and management June to March 12 times in total T
A AR V—=5—- Tu7 5L (NLP) 2 - B SOHERE IV —F =7 52 4H~3H 416 P.16~17
Next Leader Program People nominated by their companies or organizations Middle management level April to March 16 times in total
. S SIS s b 2g Tk SCM 29 %
#7974 F AT A e TRSCMIPILE B0 9 BRI 8A~12f] 450 51
SCM Leaders Program (YRR AR, 77 TV=F—=23F2) August to December 5 times in total ’
Core frontline personnel who could head the SCM department in the future
AR —> MBA Essence E YR RN—Y VEf 9H~3H P19
Sport MBA Essence Businesspersons as a whole September to March :
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S, Businesspersons as a whole, or those considering an MBA N °
MBA Essentials . Varies by program
Comprehensive Course / Manager Course / General Finance
Course / Advanced course / Professional course
HAZ <A X5 (Bt ZHHRR) P2I~23
Custom Programs (To be discussed individually) :
R KSEEYRAR S — VLT ¥ 774723 — il — 5 P 24~27

List of Faculty
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WBS offers a variety of programs targeting different groups from top management to junior managers.

(BEE - IR - JUTREISR) @~y TIRIAY NFHE

Top Management
(company managers, directors, Top Management Program

executive officers)

€EMBA Essence

I JEIT«TTOIS A .
Executive Program HRAII A XTHE
REBREE LY P U—Y—BRITOIS L BECECRIBOFHEE
(WTRE - FHE - BRISR) Women Leaders Program ( NAFTAX )
Top Management Candidates ‘ HEEE I R AZEE

(executive officers, general managers, Nikkei Business Keiei-juku
managers)

Custom Programs

( customized for individual )
companies

QRIAN - U—F—-TOJSL(NLP)
SRIVU—F—[E Next Leader Program
(BB - JI—TU—5—552) QT TSAFI—IUIRI A NRRZAMBERGEE

Middle Management SCM Leaders Program
(section heads, group leaders)

EIRRN—Y VLA S AR—Y MBA Essence @MBAIvtEYYvI)LX

Businesspersons as a whole Sport MBA Essence MBA Essentials
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