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“Realignment of purpose, strategies and organisational capabilities: the direction of the
next generation leaders”
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The Covid-19 global pandemic turned many aspects of business on their head — but why
did some companies thrive while many others struggled? In our new age of disruption, a
key reason is a failure by many leaders to realign all of the moving parts of their enterprise
to reflect the new realities of their changing business environment. From their business
strategies to how they are organized to best support their enduring purpose, thousands of
enterprises worldwide are operating below their potential simply because they’re poorly
aligned or have failed to realign. This presentation is about strategic realignment,

a leadership process to overcome disruption and secure high performance on a sustainable
basis. Once mastered, strategic realignment is an effective way of turning adversity into an
advantage, regardless of sector. Drawing upon active research at the University of Oxford’s
Said Business School, the presentation will share a thought-provoking and compelling
message and a practical toolkit to help leaders everywhere overcome disruption and

improve enterprise performance.
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Dr Jonathan Trevor is a researcher, author, advisor, speaker and teacher on strategy
and organization. He is an Associate Professor of Management Practice at the
University of Oxford’s Said Business School and regularly publishes in

leading journals, including Harvard Business Review and MIT Sloan Management
Review. He also advises executive leadership teams in all sectors internationally to
help them to transform their organizations to be fit for purpose. Jonathan received
his doctorate in management studies from the University of Cambridge and was a
visiting scholar at the Massachusetts Institute of Technology.
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