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COURSE DESCRIPTION

TITLE: Management in a European Context
CREDITS: 2 credits at Waseda

OBJECTIVES:

In a world of continuous change and uncertainties, students must be
able to navigate in an intercultural, European, and global
environment. The seminar aims to sensitize students to the basic
understanding of European business practices and cross-cultural
management as well as insights on key sectors through a European
perspective. This is done by including lecture on cross cultural aspects
such as communication and emerging leadership styles adopted for
global & digital transformation.

TOPICS COVERED AND LEARNING OUTCOMES:

1. Cross-Cultural Management
e Understand different HRM practices in Europe, according to
the institutional and cultural constraints that shape them.
e Adopt an approach to thrive in a multicultural environment
and integrate into a multicultural team.

2. Marketing in European Context
e Examine how European companies effectively reposition and
regenerate damaged brands towards being competitive and
ethical high luxury brands that can succeed in leading
markets
e Identify how luxury strategy principles can be applied across
almost any industry fo add value to brand equity.

3. Business Models and Strategies of European Companies
e Explore and evaluate emerging business models and
strategies as well as their responses to changes in Europe’s
evolving business environment

CLASS SYLLABUS (30 Hours):

e Module 1 : Key developments in European Management & Cross-
Cultural Management (5.5 hours)
e Lecutre hours (4 hours)
e Pre-departure webinar (1.5 Hours, Online)
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e Module 2 : Business Models and Strategies of European

Companies (16.5 hours)

e Design Thinking / Entrepreneurship in Europe (6 hours)

e Aerospace Industry & Innovations (3 hours)

e Business Development Comparison between Europe & Asia (4.5
hours)

e Emerging Technologies and Responsible Business Paradigms (3
hours)

e Module 3 : Marketing in European Context : Luxury Brand
Management (8 hours) + Expert Talk on campus (2 hours)

ASSESSMENT

Class projects (class assignments, project work) 50 %
Participation & Group presentations 50 %
LECTURERS:

Academic Lead, Project Coach: Reynald BRION, Design Thinking and
Enfrepreneurship in Europe

Philippe Mihailovich: Luxury Brand Management, focusing on brand
architecture, stretching, and repositioning

Fabrice Danino: Business Development: Comparison between
Europe and Asia

Fatima de la Fuente del Moral: Key developments in European
Management & Cross-Cultural Leadership

Christophe Benaroya: Aerospace Management

TBS Education ADMINISTRATION:

International.tbs@tbs-education.fr
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