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International Management Research Zemi

Research Theme

In this zemi we investigate the dynamic and complex international business
environment. We focus on business-related strategy - including foreign market
entry, innovation, local adaptation, M&A — but also on the business-society interface,
including issues related to climate change, political stability, and social development.

[l Activities

The zemi offers a range of different activities, including group work and presentations,
online simulations, meetings with company representatives, case study discussions, and
interactions with foreign visitors. Zemi students will also get the opportunity to take part
in the GMP forum with other students enrolled in the Global Management Program.
Il HEIEAN

The goal of this zemi is to help you gain the skills and confidence to work in a
global business environment. If you are thinking of wording in an international
context and care about global business and society, this is a good choice for you!
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Business decisions both influence and are influenced by the state of the natural environment in
which we live. My research explores the relationship between business strategy and the natural
environment. | investigate how the content and impact of strategy decisions evolve dynamically
over time and promote or hinder broader system-level transitions toward a more sustainable
relationship between human society and natural ecosystems.

BEICHTY

The quality of any decision depends on the context in which it is implemented. The complexity
of the modern world means that managers work under conditions of continuous change in the
market, social and environmental context in which business is conducted. In class, among other
tools, we use interactive computational simulation models to gain better intuition for relationships
between business decisions and the context in which they are implemented.

HAEANDUETE

In the real world we never know whether a decision we make will be correct or not. The
contingency of decisions on context make this impossible. And yet decide we must. In university
| encourage you to take this opportunity to learn multiple perspectives and new tools to enhance
your ability to navigate an increasingly complex world.
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