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This zemi is for students interested in
learning about business strategy in a
world characterized by major challenges
including climate change, rapidly
advancing technologies, and pandemic
diseases among others. The complexity
of the modern world means that effective
business strategy must be a dynamic
and evolving process that adapts to a
changing business landscape. To address
these challenges, managers must be able
to identify causes and consequences of

important change in both the market and
non- market environments of the firm.
W EHRE

We will work to understand important
issues that influence business strategy
today using a range of perspectives, with
a particular emphasis on the dynamic
change characterizing the co-evolution
of companies and business contexts. This
zemi emphasizes the use of modeling and
computational simulation approaches,
as well as application of data analysis
methods. Content-wise, we will pay special

attention reciprocal relations between
business and the natural environment.
However, what we learn is useful across
strategic management issues.
HHEIEN

Successful companies design strategies
that leverage broader changes taking
place in the world to innovate and
remain competitive. Students will learn to
recognize and respond to these complex
issues by exploring how successful
business fits into the broader social and
natural environments in which we live.
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B Theme:
We investigate how

organizations effectively
manage their workforces
to achieve their goals. Our
interests go beyond national
boundaries; we examine various
management practices (e.g.,
recruitment and selection,

compensation, performance
management) adopted in
organizations around the world.
M Activities:

| will try to strike a good a good
balance between research and
practice. Students will learn
how to (1) read and understand
academic research articles,

(2) apply research findings to
organizational practices, and
(3) conduct research to answer
their own business questions.
H Message:
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International Corporate Strategy

Bl Research Theme

In this zemi we investigate
the dynamic and complex
international business
environment. We focus on
business-related strategy -
including foreign market entry,
innovation, local adaptation, M&A
— but also on the business-society

interface, including issues related
to climate change, political
stability, and social development.
M Activities

The zemi offers a range of
different activities, including
group work and presentations,
online simulations, meetings
with company representatives,

=
Z
Z

IR I RIN— %4

case study discussions, and
interactions with foreign
visitors. Zemi students will also
get the opportunity to take part
in the GMP forum with other
students enrolled in the Global
Management Program.

B HEIEA

The goal of this zemi is to

A& 3EE

help you gain the skills and
confidence to work in a global
business environment. If you
are thinking of wording in an
international context and care
about global business and
society, this is a good choice for
you!
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Empirical Study of Policy Eval
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The primary aim of this seminar is
to facilitate students in enhancing
their decision-making proficiencies.
Empirical investigations endeavor to
infer a causal conclusion regarding
the research inquiry by utilizing data
obtained through observations or
experiments.

W EERE

This seminar mainly concentrates

on quantitative analysis, thus
enabling students to acquire a
comprehensive understanding of
econometrics and to adeptly utilize
statistical software like Stata to
deduce legitimate causal inferences.
Once they have established a solid
foundation in empirical research,
students will be expected to present
their own research proposals, which
could pertain to any field, such as

the healthcare system, education
system, or financial laws.
BHEIEN

Upon successfully completing
the seminar, students should be
able to scrutinize the impact of
policies using an evidence-based
methodology, a fundamental
skill that would be exceptionally
advantageous for their future
careers or graduate studies.
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