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This zemi is for students interested in
learning how to develop effective business
strategies in a world characterized by
major challenges including climate
change, rapidly advancing technologies,
and pandemic diseases among others. The
complexity of the modern world means
that managers work under conditions
of continuous change in the internal
and external business environments. To
address these challenges, managers must

be able to identify and apply relevant
knowledge from across different business
areas and even other academic disciplines.
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This zemi introduces students to
approaches and methods for doing so.
Students will learn to identify and address
important issues that determine the
success of business strategy. We will study
contemporary research and learn modern
analytical approaches including statistical
techniques and computational simulation

methods. We pay particular attention to
the complex context of environmental
sustainability, although student learning
is applied across strategic management
issues. Students will develop their skills
by identifying contemporary business
challenges they find important or
interesting and conducting their own
research into those issues in order to
develop their ideas further.
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Companies today can no longer be

successful with a single-minded focus
on their market environment. Smart
companies design strategies that
leverage broader changes taking place
in the world to innovate and remain
competitive over the longer term. If
you are interested in understanding
how to recognize and respond to these
complex issues by learning about how
successful business fits into the broader
social and natural environments that
surround us, this zemi is for you.
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International Corpora

BHET—<

This zemi studies the international
corporate strategy of globalizing
firms. We focus on numerous topics,
including foreign market selection and
entry strategies, product adaptation
to fit local needs, localization vs
standardization, and the organization
of global strategies. In addition, we
also focus on current challenges of
global firms, including nationalism,
sustainability and ethical business

@%
GMP.

IR I RIN— %4

models. The zemi is built around
group work, presentations, and active
problem-solving, as well as online
simulations and live interactions with
real companies. Lectures will be kep to
a minimum.

B EHNE

The first year of the zemi will be
devoted to learning frameworks
related to foreign market entry and
international corporate strategy,
primarily through hands-on exercises

and case studies. In the winter semester
students will be playing an interactive
simulation where they are asked to
manage a global corporation with
multiple subsidiaries. The second
year of the zemi will be devoted to
discussing current challenges to
multinational enterprises and preparing
for the undergraduate thesis, which
will be written in the final semester.
Students will be introduced the basic
skills of research, including data

ABI3FEEN A AFE12AN REE TPV YT AN-FE

collection and various analysis tools.
In addition, as this is a GMP seminar,
we will also be devoting several zemis
to the GAMP forum, which is a larger
gathering of all GMP seminars.
HHEIEN

The goal of this zemi is to help you gain
the skills and confidence to work in a
global business environment. If you are
thinking of wording in an international
context and care about global business
and society, this is a good choice for you!
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Economic and Business History: G

This zemi course deals
with history of economy
and business from global
perspectives. Students learn
how to handle the archival
records of international
institutions and/or global firms,
how to frame their questions
and replies on history, and
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how to apply their historical
knowledge.

You are required to read
numbers and records in history,
but no technical knowledge
is necessary: we historians are
the generalists. Only thing |
ask the students to do in this

zemi is to “enjoy”: just feel free
to read history, jump into the
international forum, and enjoy
tackling the global issues in
front of you.
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