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A Study on the Development and Training of Middle Management
in Japanese Subsidiaries in China
A Case Study of Japanese Manufacturing Companies in Tianjin, China

HAN MINHENG

Abstract

The development and training of local middle managers is one of the most difficult issues for Japanese
companies in China. Researchers have suggested that to compete with Western enterprises, localization is
necessary. Nevertheless, a majority of Japanese headquarters do not give important management positions
to local personnel. This paper describes a case study of eight companies located in the Tianjin area and
confirms that Japanese subsidiaries in China have not fully developed or utilized local managers. In the
analysis section of the paper, the author uses quantitative and qualitative indices to explore and analyze
which kinds of training are conducted for middle managers and how they are evaluated. This paper con-
tributes to a better understanding of the actual conditions of local management training and gives an
unequivocal answer to the question of whether local managers have been fully developed and whether
they can perform well.
Key words: Japanese Subsidiaries, Localization, Middle Management, Development and Training, Expatri-
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