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1. Investment Summary 

 The target stock price of YAMAHA Motors Co,.LTD (hereafter, YAMAHA) was estimated at ¥1685 by 

using the Discounted Cash Flow method (hereafter, DCF method). It is 31% higher than the current 

stock price. Thus our investment recommendation of YAMAHA is "BUY".  

There are two main reasons for our rating. First, Yamaha is expected to increase in market share in 

Indian market that is rapidly growing because its well-designed motorcycle has been a big hit among 

women.  

Second, environmental regulations have become stricter all over the world, meaning it should cost more 

to create an eco-friendly engine. YAMAHA has applied techniques of producing a green motorcycle 

engine to marine engine. It enable the group to reduce costs and make sophisticated engines that other 

competitor cannot imitate.  Therefore, YAMAHA should expand its sales in the future.   

 

2. Company Overview 

 YAMAHA is a Japanese motorized vehicle-producing company that supplies motorcycles, marine 

products such as boats and outboard motors, power products and industrial robots.   

The company has a firm standing in the competitive motorcycle market due to their advanced 

technology and brand awareness. They posses the second largest share (32.6%) in the market.    

Even though they have expanded their business in the field of marine products and power products by 

utilizing technology advanced in motorcycle production, motorcycle business accounts for more than 

66% of YAMAHA’s net sales.  Sale performance by geographical segment is: 12% of Japan, 15% of 

North America, 11% of Europe and 47% of Asia. Net sales from overseas accounts for approximately 

90% of the total.   

 

 

 

 



  

3. Business Overview 

 They are involved in four businesses; motorcycle, marine products, power products, other products.   

■ Motorcycle: 

Being the YAMAHA’s flagship products, motorcycle accounts for 66% of net sales. YAMAHA’s 

motorcycles are sold in many countries, particularly in emerging markets like Indonesia, Vietnam, and 

India. The company currently takes the second place worldwide in terms of the motorcycle market share. 

However, Honda has been dominating the motorcycle market for a long time.  

 

■ Marine: 

 This business accounts for about 16% of net sales. They have Outboard motors、personal watercraft 

fishing boats and utility boats. Particularly, YAMAHA take 60% share in Japanese marine market and 

40% share in the world’s outboard motor market. The sales for marine engine is increasing year by 

year at a good rate along with the increase in number of rich people in Asia.  

 

■ Power products: 

 This business accounts for about 8.6% of net sales. The core products include ATV-terrain vehicle, 

side-by-side vehicles, snowmobiles, and golf cars. ATV-terrain vehicle and golf cars are sold mainly in 

developed countries. The net sales is not as high as expected, but is stable. 

 

■ Other products: 

 YAMAHA also sells industrial robots and electrically powered wheelchairs. This business accounts 

for 9% of the net sales.   

 

 

4. Characteristics of YAMAHA’s motorcycle 

 YAMAHA has a reputation of making well – designed and personalized motorcycles that are 

universally accepted. Behind the characteristics is the YAMAHA’s effort to indentify customer’s need 

and create original parts adjusting to each motorcycle model.  

Furthermore, the motorcycles use adjustable parts to enable riders to customize their own 

motorcycles. These features are inherited from the former YAMAHA’s company spirit, “adjust the 

instruments to people”. These unique characteristics push YAMAHA motor forward to the second 

largest motorcycle company after Honda.            ,  

 

 

 

 



  

 

5. Trend and prospect of Motorcycle and Marine Market in each countries 

 As explained, the core business of Yamaha is their motorcycle production.  In addition, marine 

business is expanding recently. Therefore, we analyzed the trend and prospect of these businesses in 

countries that account for a large proportion of Yamaha’s sales.   

 

■ Motorcycle 

 

1) Indonesia 

Trend 

 Unit sales of motorcycle in Indonesia exceeded more than 8 million units in 2011.  Indonesia market 

ranks the third place after China and India in the motorcycle market.  

 Yet, Indonesia tightened property bank lending rules and motorcycles now require a 25% minimum 

fee upon purchase. Therefore, Sales of motorcycle in 2012 decreased to 7.14 million units, resulted in an 

11 percent decrease from in 2011. 

Japanese motorcycle companies such as YAMAHA, Honda, Suzuki and Kawasaki take more than 90% 

share in the market due to their high quality products and services.  

There are two reasons why motorcycles have become common.   

First, average price of motorcycle in Indonesia is approximately $1000 which is one –tenth of a car price. 

Average monthly price is approximately $160, therefore motorcycles have become prevalent among 

people compared to an automobile.    

Second, means of transportation is limited because there is no mass transportation system like subway 

in Jakarta, the capital of Indonesia. With heavy traffic jam, People prefer bikes over cars.   

         

Prospect 

Motorcycle market in Indonesia will continue to grow up until 2017 when the market become saturated 

( ）because motor cycle is a indispensable means of transportation in 

Indonesia.   

It is predicted that YAMAHA may have difficulty in expanding their share in the market. Even though 

YAMAHA has sold well-colored motorcycle in Indonesia, Honda, with its brand strength and high 

quality marketing, has been dominating the market since 2007.  Even if YAMAHA will take a strategy 

to sell mainly high designed sporty motorcycles in Indonesia, it is probably difficult for YAMAHA to 

dominate the market.  

 

２） Vietnam 

Trend 



  

 Vietnam market ranks the forth in motorcycle market after India, China, and Indonesia. Japanese 

motorcycle companies dominate the market with more than 80% of the share. 

Motorcycles as a major transportation have been sold at a good rate due to the constant delay of the 

public transportation. Unit production of a motorcycle surpassed 4milion in 2011, which was the best 

performance ever.    

However, one in three people currently have a motorcycle, therefore the market is provably already 

saturated.     

 

Prospect 

Due to the saturated market, unit sales of motorcycles will probably follow the increase in population 

plus the repurchase demand.  

Furthermore, Vietnamese refers motorcycle as Honda. This fact proves that Honda not only 

accomplishes a massive share but also earns the trust of costumers. Even though YAMAHA has tried to 

sell a new model car that targeted female customers, it is still difficult to dominate the market.  

 

３） India 

Trend 

 Unit sales of motorcycle in India recorded 14.5million in 2012, which exceeded that of China and 

made India the biggest motorcycle market in the world. Two-thirds of the Indian population is under 30 

years old. Demand for motorcycles as a major transportation method continues to increase mainly due 

to the lack of organized infrastructure construction such as railways.  In addition, the market has a 

big room for growth because the penetration of motorcycle is still less than 10%.   

 

Prospect 

 The market is expected to expand for decades in proportion to the population increase.  Given that 

YAMAHA’s motorcycle with innovative functions is attracting many women and women’s demand for 

motorcycle is getting higher and higher, YAMAHA will probably increase its market share. 

 

 

 

 

 

 

 

４） Japan 

Trend 



  

 Japanese market has shrunk due to the transportation development since 1982 when unit sales of 

motorcycle peaked at 3.29million. Recent unit sales reported was only 40thousand in the year 2012. 

Strict environmental regulation on exhaust also has a negative impact on the motorcycle market. 

Nowadays, rich adults mainly use motorcycle for pastime.  

YAMAHA has around 30%share, and No.2 in Japan after HONDA.   

 

Prospect 

 The Japanese market’s trend will remain constant because the concern for environmental problems 

will not change. And YAMAHA will probably still have the no. 2 market share in the near future. But if 

scooter became more popular, the unit price may decrease. 

 

 

５） Developed countries 

Trend 

 Motorcycles are used mainly for hobbies in developed countries, so motor cycle sales are changed by 

economic fluctuation. Although the economy is heading for recovery after 2009, sales volume shrunk 

sharply. In recent years, motor cycles sales tend to shrink due to economic recession and the aging of 

rider. Furthermore, regulations have inflicted negative impacts on motorcycle sales.   

 

 

Prospect 

 Within 10 years, we guess that even if the economy recovers, new purchasers will decrease because of 

law regulations, and the number of users. So we conclude that sales are in a process of shrinking.  

Furthermore, tightening regulation diminishes YAMAHA’s strengths, therefore YAMAHA share may 

fall.  

 

 

 

 

 

 

 

 

 

 

■Marine products 



  

 

1) Developed countries 

Trend 

 Basically, boats are used for leisure in developed countries, so the sales of boats is sensitive to 

economic fluctuation. Sales volume shrunk sharply due to the global depression in 2008. But demand is 

recovering rapidly with the economic comeback. Europe’ economy doesn’t recover yet, so demand for 

boat is low compared to previous years. In addition, many environmental regulations are imposed to 

marine products in developed countries, but YAMAHA is taking a lead in getting over the 

environmental regulations, which gives them an advantage in the market.  

As for Japanese market, reconstruction demand for boats happened after the devastating earthquake 

in 2011. Sales volume was expanded by reconstruction demand for fisher-boat etc. But the sales grew 

only slightly compared to pre-earthquake time.   

 

Prospect 

 We expect that sales volume will continue to grow with recovering consumer mind in developed 

countries. 

In Japan sales volume of marine products such as fisher-boat continue to increase because of the 2011 

earthquake. YAMAHA will maintain its regular customers owing to their technology and differentiated 

marketing strategy, so we estimate that they will maintain the sales growth. 

 

2) Other countries 

Trend 

 Demand of boats is rising in Russia and Brazil. There are lots of untrimmed roads in Russia, so are 

the rivers. Also, the rising nations in Asia such as … are planning to replace their timber structured 

boats to more sophisticated, and durable reinforced plastic boats. 

 

Prospect 

 We estimate that the trend of moment will remain the same in the future. Accordingly, the sales 

volume expands in Russia, Brazil and rising countries in Asia. 

 

 

 

 

 

 

6. Future Net Sales 



  

 

We calculated the future net cash sales in each country by using the formula: unit sales x average 

price x YAMAHA’s share.   

 

■ Motorcycle  

1) Indonesia 

Indonesia market is expected to grow at the average rate of the past 5 years until 2017 when the market will become 

saturated. After 2017, unit sales of motorcycles may follow the increase in population plus repurchase demand. It is said that 

motorcycle life is for 5 years, therefore, 

 

2) Vietnam 

 The market is expected to expand no more since it is already a saturated market.  Therefore, the 

sales can be only expected from the population increase, replacement demand and demand as an 

entertaining good. Given that the population has been increasing by 1million every year the domestic 

unit sales may increase by 300thousand units.   

Honda with its brand strength and other competitors has made difference it is probably difficult for 

YAMAHA to dominate the market. So, its share should be stable.   

 

3 )India 

 Base on the historical data, growth rate of domestic unit sales is highly correlated with that of population. 

Therefore, future unit sales may increase in proportion to the population growth. We assume the average 

price to go down by $25 each year because YAMAHA has undertaken a plan to produce the cheapest 

motorcycle for low-income population based in India.     

 

 

 

 

 

 

 



  

4) Japan 

 According to the past data, net sales in Japan has been decreasing gradually except for 2011. So, we 

assume the market will shrink by 5％,which is the average of the past 5 years. Furthermore, the unit 

price of scooter may fall as scooters become more widely spread. The average price of small motorcycle 

(more than251cc) that is the most expensive is about $7,000, and that of a scooter is about $1,800.  

We assume the amount of scooter will increase and the average price will fall at a constant rate. 

Though the market is shrinking, YAMAHA has not changed their market share. YAMAHA is expected 

to keep its share at 23％. We multiplied the future sales by unit price and market share to predict 

YAMAHA’s future sales. 

 

5) Developed countries 

  We calculated future net sales as fixed growth which is the average of increase and decrease for the 

past 3years. Because we expect the number of rider will decrease. 

 

■Marine products  

1) Developed countries 

 We expect that sales volume grows along with consumer mind which is the average for the past 3 

years. The share should be fixed. 

In Japan, Fishery industry’s people who earn the living cost for themselves produce the reconstruction 

demand for fisher-boat, so we guess that the reconstruction demand will proceed for the next 5years. In 

other words, reconstruction demand will continue until 2015. After 2015, it is fixed. 

 

2) Other countries  

 We expect that sales volume growth to be relative to the economic growth of average for the past 5 

years in Russia, Brazil and developing countries in Asia. The share is fixed. 

 

8. Valuation 

 DCF(Discounted Cash Flow) Model 

The target stock price was estimated by discounting the future operating free cash flow of ten years 

and continuation value with WACC (Weighted Average Cost of Capital: 3%). As a result, the target 

stock price is estimated to be ¥1685. Hence, the target stock price is cheaper than the stock price of 

¥1282 (September, 2rd, 2013) and investment recommendation is “ BUY ”. 

 

 

 

9. Risk Factors 



  

1. Currency Fluctuations 

Most of the motorcycles and outboard motors sold by the group in North America Europe and Asia are 

manufactured in Japan and exported as completed products. Therefore, fluctuations in the exchange 

rates of the Japanese yen against major currencies, such as the U.S. dollar and the Euro, significantly 

impact sales, but also profits and other results. 

 

2.Regulation 

The motorcycle industry is subject to various governmental regulations including those related to 

vehicle safety and environmental matters such as gas emission levels, fuel economy, noise and pollution. 

In addition, many governments also impose tariffs and other trade barriers. These regulations may 

have negative impact on YAMAHA’s profits.   

 

3.Economic situation 

 The company does businesses in nations and regions around the world, including Japan, North 

America, Europe and Asia. In these markets, purchasing our products may not be essential or 

imperative for consumers. If demand in these markets were to shrink due to factors such as financial 

instability in countries and rising interest rates, the group’s business development may be negatively 

impacted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 



  

 

Exhibit 1: Net Sales Component (2012) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit 2: Net Sales of Motorcycle (million yen) 

 

 

Exhibit 3: Future Net Sales (million yen) 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Exhibit 4: Balance sheet (million yen) 



  

Exhibit 5: Income statement (million yen) 

 

 

 



  

Exhibit 6: Cash flow statement (million yen) 

 

 



  

Exhibit 7: Future Balance sheet (million yen) 

 

 

 

 

 

 

 

 

 

 



  

Exhibit 8: Future income statement (million yen) 

 

 

 

 

 

 

 

 

 



  

Exhibit 9: Future cash flow statement (million yen) 

 

 

 

 

 

 

 

 

 



  

Exhibit 10:  Valuation (million yen) 

 

 

 

 


