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Public Administration (Seminar)

How should public management be in the future
while attaining well-balanced equity and efficiency at
the same time? This seminar will explore the answer
to that question by analysing developments to date
in public policy fields and discussing future
prospects. The class will, based on the students’
individual thematic interest towards their master
thesis, instruct them so that they would be able to
make practical policy recommendation. By cultivating
policy making abilities such as identifying problems,
articulating arguments, collecting required data,
constituting an adequate policy logic for problem
solutions, establishing policy recommendation by
integrating logic and data, we would like to see a
pragmatic master thesis being completed
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Electronic-Government and Info-Communications
The objective of the class is to discuss the way
electronic-government (e-government) should be as
it develops in today's society pursuant to its
actual status. We would especially like to focus on
the status of the info-communications field
that promoted progress in the development of
e-government. Inviting various policy makers from
the Ministry of Internal Affairs and Communications
and other organizations as lecturers, we will
structure discussion groups with established themes
in which students will be encouraged to present
practical policy recommendations.
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The class aims to educate next generation leaders
who can make sound decisions depending on the
circumstances, based on equity or efficiency or
both. Administrative reform is the responsibility of
every citizen. Our aim is for each citizen, by doing
research and study at our school, gain more insight
on public management, thus creating a foundation
on which they can grasp the problems of equity and

efficiency, think about the policy, and lead
consensus.

The excitement of the study in the school is the
preparation of the thesis based on current issues
backed by current state of affairs. Students are
encouraged to complete their Masters or Ph. D
thesis in Public Management by combining both
their knowledge of current issues and academic
knowledge.
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Constitutional Policy (Seminar)

The arrival of the 21+ Century saw the start of a new
age of constitutionalism. The history of the written
constitution that started over two centuries ago with
the Constitution of the United States of America and
then the French Declaration of the Rights of Man is
now approaching a time of great change. One can
see the proof of this in where the welfare state has
ended up today, or in the collapse of the socialist
system. Does this signify the end of the modern
rationalism, which supported modern constitutionalism?
In this seminar we will define the ideas behind this
new constitutionalism, and carry out a diverse
examination to find a suitable new concept for what
a constitution should entail, and then put forward a
blueprint for an ideal constitution
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Legislation Policy

There is a dramatic increase in expectation for a new
constitutionalism. “Compact Government” is sought
and administrative reforms are underway worldwide.
Public management came under issue and thinking
of management was introduced. The reason for that
were the following issues common to all countries:
a limit to economic growth, financial crisis, heavy
taxation, economy globalization, emerging opportunities
as a result of IT and other new technology. A drastic
conversion that is rather retrogressive from a social
science viewpoint can be observed. The situation is
inevitably heading for the inflexibility of positivism,
which is the basis of rule of the law in the modern
states, and review of the utilitarianism, which is the
basis for the liberalism. Re-establishment of identity
is demanded and post modern is advocated. This
class looks to reveal the way Japan's legislation

policy should be in the current social climate through
discussion of actual issues.
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It has been some time since “the end of a long story
of the modern era” was first commented on.

Efforts have been made to demonstrate and
achieve “the dignity of man”, a modern issue, and
using pragmatism as the theme. Despite such
efforts, drastic reforms are inevitable.

A change in the way “public” should be within this
graduate school also is one of the reforms. It means
dwelling into new areas. Not only new areas but
incorporate new methods for lectures as well as
research. That instructor not “plant” knowledge but
provide a system where the students can learn.

Waseda University places emphasis on the spirit
of practical and constructive learning. In our
graduate school where we also conform to that

philosophy, we would like to see “earth citizens”
who can lead the way to new frontiers.
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Constitutional Policy

The 21% century requires an ideal constitution that
takes into consideration identity establishment and
harmonized diversity. This ideal must not be a
standard based on generality or normality but based
on objective and methods, the whole and the
individual, which are interconnected with each other

on equal terms. It must start out from a mutual
ground of justice and lead to a moral road where in
the end; it judges how much of human dignity is
acceptable. The class will study how a constitutional
policy should be interconnected in equal terms, and
examine and present topics, which will reveal to us a

living constitution major posts held
Director, Admissions Center,

Waseda University

02




et faiE
Hiroaki Inatsugu, Ph.D.
26

Professor

[#847E] Subject

| ARBERE (REHD)

BFADERNET—VEDICEDNT, &
TRNEEDIDITEETEHDNENIDNT
DIREBICEREEL, EFNICIE. D
ZACRBNBRELEIHNESSEDD
EWSLKEBEBETELBIC, UY—FIUIR
FIAVEREEL. REEILT. ZNERITD
EWDA—Y RYDRIERIA )V EZ S, TREE
DTOEZUIHNTIE, —REREFRTDZ
CEBRELERTDIEDD, —EDRERIE
ICE DK EANGHMREB I AT-DOAT, K
REDFICTHD. BERIREANEDRITODH
XD#EEEBICEIBLE,

Politic Management (Seminar)

This seminar concentrates on instructing students
on how to write a thesis based upon the thematic
interest of students. Specifically, students are
directed to divest themselves of their habit of
preparing their thesis based upon mere impressions
and/or normative arguments. They are then
instructed to identify research questions, establish
hypothesis, and to verify the hypothesis, a very
orthodox style. The students will be frequently
requested to search for primary sources in the
verification process. The goal and characteristics of
this seminar, is to prepare a thesis, which can be
developed into policy recommendations, which is
backed by emperical study based upon a certain
verification of hypotheses.
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Public Management Theory

The expected role of today’s public sector is to fill in
the demands of society that market cannot solely
satisfy. Of course, improved “efficiency” is
important without saying, but realization of “equity”
which the market has a hard time providing, is also
an important issue. In order to resolve the ever-
expanding “equity” issues, not only governments
(central and regional) but other bodies are starting to
participate as well. Networking among the bodies is
also gaining importance. Keeping the above in mind,
this class will discuss issues on such bodies as well
as various issues related to POSDCORB

[R2EE]

REMAFPEFEEE, HHBARR
#$# (13FERH) ORICRBAFKRFE
fRiEEmzEs (FEa1—-X - HEZA
B4 IS8 5. 2001 FREAFEL
(E%) Mg, A BRERME.
BB IR K P EFEBBUIR. KR
MR FERFREZHAER B
FEFMARE - EFHRLEE
FEfE, 20074 & V) B,

major posts held:

Professor, Chairman, Dean at
Osaka City University Graduate
School of Law

NPM (Za—/NTYYIIRIAUR)
REBHETIE. 1980F K UM, OECD:E
IZHUWTRER LI OITEGESE (L Vhpd
Za— - NTUYT - IR NPM) IS
DT, ZOWEELTESA-DAT. BE
NHDEEEALERICHII2ERNERB
B%adhd, ZDLT. BEADKRICDONTE X
3Z2EETD, NPM IZDVTE. I LER
BIELDA 2N EETDEIFNREN
WRICHD, ZZT. NPM#EESRE ENPML
HEEDERET L LIZBRET D,

BH. REEIE. NPMTim L ond@ExRID
Y—)LDEREP. NPMEBSEEDIEE AT S
EDTIIEN TLB, ZOL—T AU NID
T, BRI DR ERENEBICDITD
ZEEENELTNVS,

NPM (New Public Management)
The students of this class will learn the concept of
various reforms developed in and shared by the
OECD member states starting from the late eighties
(i.e. new public management (NPM)) and analyze
actual development in the countries where a certain
amount of progress has been made. The class will
then discuss the situation in Japan. It cannot be said
that consensus among experts on NPM exists
today. As such, the class will do a comparative study
between supporters of NPM and opponents against
NPM

This class will not do detailed discussion on
individual tools used in NPM nor will it advocate
NPM practical activity. The purpose of the class is to
obtain knowledge and the ability to analyze the
movement objectively.
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“Learning is an enjoyable activity”. Human beings
have a high order appetite for social cognition and
self-expression. Man develops by means of “self
education”. One will have a great sense of
fulfillment when his inquisitiveness is satisfied in
the verification process of a newly proposed
hypothesis. Students are encouraged to experience
the days of repletion where they go in search of
literatures and find what they sought to solve the
questions they had. They may, on occasion get lost
in the maze seeking answers, but that also, is part
of the experience of growing up. The students will
experience much satisfaction and actually realize
how much they have grown when they finish
writing their thesis. We at the school would like to
students to think that it is a place where they “learn
knowledge” instead of a place where they are
“taught knowledge”. We will do our best to support
every one of you in “self education”.
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Developmental Administration (Seminar)

Broadly speaking, the study of Developmental
Administration is based on two different forms of
government: that of Developmental Administration
in developing third world countries and that of Aid
Administration in industrialized countries. It is an
area of research that tries to make a contribution to
solving the two extremes by linking the two different
fields together. The conditions and progress of
both Developmental Administration and Aid
Administration in industrialized countries, varies
greatly from country to country, and furthermore has
many issues that must be faced, which leads to a
wide field area to study from. A wide range of
different approaches is possible, including fieldwork,
case studies, the theoretical structure, or the
construction of models.
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Regional Policy

Regional policies are policies on the “regional
development” implemented to improve welfare for
the residents of the region. The concept of “regional
development” was originally defined as economic
development by public investment, but gradually has
changed to include social development as well.
Today, the scope has further expanded to include
comprehensive development of the living
environment. The bodies and methods of the
regional development underwent changes at the
same time as well. This class will come to
understand the genealogy and characteristics of the
Japanese regional policy in the post war era, and
then compare it with the regional policy of countries
like the United Kingdom. At the same time, the class
will study regional policies of specified regions
including Okinawa.
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Development Administration

This class will first examine the concept of
Development Administration and studies related to
the topic. Original interest for Development
Administration was more towards implementation
techniques rather then theory, but with the emergence
of comprehensive ideas like “institutionalization”,
became more theoretical. The class will then take a
look at the many Asian countries which became
independent after WWII, study its’ national structural
condition. The cold war structure in their background
will also be explained. We will then analyze the
situation of Developmental Administration in these
countries for each decade of the latter half of the 20"
century, taking into consideration the roles played by
United Nations, international organizations and
industrialized countries. Finally the class will think
about ways in which an administration, which
harmonizes with the natural environment for the
long term, can be developed.
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The subjects that | teach, Development
Administration, the Official Development Assistant,
and the Technological Revolution and Social
Change all share a common keyword “development.”

| worked for 25 years at a University in Okinawa
after completion of my graduate school study.
Okinawa is a prefecture comprised of a set of
islands with a distinctively Asian culture, and has a
culture and history different from those of the other
prefectures in Japan. The islands have coral reefs
and unique vegetation, and play an important role
as a base for Japan-U.S. Security Treaty. By
utilizing the experience | have gained in doing
research and studies in this very unique
environment, | will discuss how a human society
which is in an Asian region and is very close to
natural environment, should be.



FARZE

Jun Katagi

4]

Professor

[#84FE]1Subject

| ECAHIEER camME)

RBEICBNTI, &8, HEDIENE.
BME, ZM—F0WRE. HENEH. £5
oKW, ERER®. S I1I 127+, BE
EEEHELEHSBAICETDEEDRN
5. BB - BIKICH DIeT—VEEAT
LIR—bhEERL. BREERETL. S@WIC
SMTDI LK. ZNENDRTRDES &
HaEEHIT, MXIERENEEEL, BL
X DIERG DT

Local Autonomy System (Seminar)

Each students will choose an area of interest or
concern from following topics related to local
autonomy, like decentralization reform, “Doshu”
(regional government) system, “Trinity Reform”,
municipal merger, city-building, citizens’ collaboration,
local community, “designated manager system” etc.
and not only advance her/his research but also help
cultivate skills needed to write her/his thesis for
master's degree, by writing up a report, giving a
presentation and participating in a debate in the
seminar.
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Decentralization Reform

This course will reveal the current status and issues
of the decentralization reform in Japan and consider
the challenges and reform measures for the future,
based on the basic philosophy of the local autonomy.
It will also talk about the current difficult circumstances
surrounding the local government and its recent
development since the first phase of decentralization
reform. The course will also cover current important
issues such as reconstruction of local finances, local
council reform, citizen’s collaboration, and local
community, as well as the history of decentralization
since the Meiji era and local government system in
foreign countries and discuss what is the most
desirable system for Japan.
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Election System

Election/political fund system in Japan will be
discussed in relation to topics like “manifesto type
election”, internet campaign, electronic vote, local
election voting rights of alien residents, term limit for
governors and mayors, corporation donation ban and
party subsidies etc. This course will also give an
overview of regulations on balloting systems,
election administration agencies, electoral campaigns
and political activities etc. as well as the election
methods of other countries so that we can get a
better perspective on how future election/political
fund system, which is the basis of Japan's democratic
system, should be.
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Being an Asian nation built on wet-rice agriculture,
the Japanese generally fear ostracism and therefore
are not very good at debates.

However, “instead of looking on discussion as a
stumbling-block in the way of action,” we have to
“think it an indispensable preliminary to any wise
action at all” (Thucydides, The Peloponnesian War)
for the realization of democracy and loca
government.

My intensions in class is to present an issue for a
rational discussion. Through this, my hope is that
the students can cultivate debating skills as well as
the ability to resolve issues.

The future of Japan remains unclear. However we
will debate on future reforms within the “Japanese
government system” for topics such as
decentralization, government reorganization, and
the election system.
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Public Policy (Seminar)

The students who opt for this seminar will be asked
to establish policy recommendation by debates
based on reports related to the theme they have
chosen. When one makes policy recommendation, it
is important to have a firm grasp on why the
situation must be changed, why the recommended
policy changes are desirable, and how the people
and organization that are affected by the policy
changes will react.

Regardless of the field in which policy recommendation
is made, above mentioned approach is of importance.
Thus, though the theme is generally supposed to be
on public economics, any theme on other field is
welcome. We aim so that students would arrive at
making practical in-depth policy recommendation
through this approach.

| BREEY
FNeBOEEICSIR I RFENEH 2T %,
ZLT EDLOBBERLMIRFICEDZ
B2, REMN THELHRES 2T DHIC
I3 BEDOAHEANEDIDITEDTINDAN
ZITEDEOBIENRIDMBLTESR
REERE ZFIRTndEsiEl, BEFIFZE
DEOBRBEESELDTH D, KFHBH T
BAEZORO [T70FR] & [vOOR
BFE] Z2FS. ZNERARIC. BT EERHE

MISEBISEBERELICHNTRELH N Z
FIBIDN\ ZIUIRADL DY, EILIE
TEBVEEN DD EEFTRHAT Do Hil)
T MEREORAZMBTIDILZ2EH
NBHIFICDONT. ZDHDNELTIIEL,
[EERISSEDIDIATE DN ZERIBY Do
REIC. TIETEBE CHOEICRIETER
WEREICH R T EZBFSNDNPOZ L
WblTo, PAEZBU T M5 BFZLTNPO
DIFIHEERDERERE S LZHTT,

Public Economics

Students in this class will first be made to realize
that the market economy will exert a tremendous
power upon organizing the economy, but there is a
limitation, and there are issues that cannot be solved
properly. The class will then look at the government
bodies that are charged with addressing the
limitation not in terms of what they should be doing,
but how they actually respond. Then we will take a
look at NPO which is expected to address the
limitations that neither the market economy nor
government can handle. The goal of this class is to
acquire the ability to look at the actual (not ideal)
function of the market, government and NPO.

[R2EE]

REZEMRMICITI. BER - R - BF
R - NPO - Dov—FZLRESHENEFED
20D BRIZHERDY. [ZDEDITLTE
W EDBNWEFRFDAIZBAENET, DX
DEEZFOANZ DEUHTEESESHRHRE
AFRR DB T,

L. BEEBVEITIRRZZZSZ
EIITEET A, BEIDFIEE. RUOFEZ
MIT. BRNEOA 4 DRITEREZPTRDE
ISFEAEONTEZEDTY, 2nh' [EHTIE
BN MBENWDT, lEAEREMICMATZY.
EE. REPCRAZZEZ LU TDREITTEEY
ST EITTEFZ A, [BR] (ISI3 T ZDEE
EBHABUET, R ODEFZMIRL
feDA T, [FLOHTIRRZITHR T D2BMEHR
HRONDDTY,

ZZ&LONMIUREBAIET, BESADRE

BEELHOHRRS 2RAMH NEF @2
LIchEBDTNET,
Our School is where people preparing for entry into
various fields such as public administration,
politics, business, NPO and journalism, who are not
satisfied with the current situation and ambitious to
make a change. The force of these dedicated souls
is what makes our school so attractive.

However, passion and momentum is not enough
to make a change. Our current policies have been
formed based on the trial and errors of numerous
people over a long period of time. Reform cannot
happen just by shouting “We need a change!” or
simply by making amendments to existing laws and
regulations. There is always a reason for why things
are the way they are today. Only by understanding
and identifying why and how the current situation
exists, one can find the key to making a change.

| am always ready to help students make a sound
policy recommendation that has solid substance.

1964 FEWFE AERBEFWEE,
1969 R A ZReiR FFEMRRHEL
RIEEMIERY, 1974E0F
22— KEREFHRRFELRE
&7 (Ph.D), WEMAEFEKRE.
HMERFHER. WREAERER
EB &R T, 20005 LA AFELR
FRRREFHRBIE, 20005 £
2002FERBEFMERE - BF
FEE, 20045 & V) EE,

JTCCEADNZBESIELHET,

Basic Economics

Everything in our daily life is in some way connected
to the economy. It is the same with any public
policy. It is important to have a fundamental
knowledge of the economic system on how it
works, and what happens there, in order to make a
practical and sensible policy recommendation. Basic

Economics will address this point. This course will
major posts held:

Dean, Professor at Kobe
University, Graduate School of
Economics

cover microeconomics and macroeconomics and will
also aim to enable students to think in a logical
manner

06 The Okuma School of Public Management
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Governor of Mie Prefecture
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Self Government (Seminar)

The Founding of a New Democracy

Students will be made aware of the fact that they
are citizens themselves, by observing the
movements, which parallel the end of the demand
style of democracy, through which the foundations
are laid for building a new style of democracy, such
movements as disclosure of information and the
implementation of evaluation systems, or the
introduction of manifesto that show progress
schedules for policy, policies for securing revenue
sources, quantitative indicators, and time limits. We
will enable the students to make new proposals
based on a practical study of actual results in the
field of local government, in a democracy system
where the citizens play a leading role and the
government fill the role of supporting them

HEMTEIChOTHRINTEIBAMRE
BT LNEIEL. RER. XBAENKE
BRICHDENAD, LA DT, BUA. 1TE
BT, INFTOEEARNOBRA L.
BRAIEZ L CLVRITHUSEDIE TDED
BREREEND. THIRTL2EOHEN
WEELGOTNDDTHD, FHEECTIE. N
BEOH=NMD, BRERE. Z1— /T
Do - IxOAUN HESE. V2T
b BEFEEFHUE. FM. IR, CSRE%Z
AL, ERETHNOREEERITHEADET
ZIREY T Do

Self Government A

In the wake of the fall of the expanding growth
oriented system that lingered for decades in the post
war era, today’s Japan is at a major turning point in
its civilization history. As per demand by such
situation, both politics and administration must
depart from the conventional fact premise to create
new values. The above social climate calls for the
reform of the entire administrative system. This
class analyzes the management quality, new public
management, power decentralization, manifesto,
ballot counting processes reform, FM, IR, CSR, and
other subjects from the public management
point of view to examine the transition from an
administrative government to an entrepreneurial
government.

| EATTHEREB

KBEETIL. ZERMFEELLTHVEAT
EEEAEFRDIC, BHEEREDT 1 —ILRIC
BIIDEXRZREAT, [£EFBERDITHI
DHIH R TD. BERICIE. 1BIFRAR.
Sl RT L. T7V)TANRIAY N O
YET VI — NPOED Y- ZnHhil. ED
FOITH I ZAT LREICDRIT T2 7TeDh
ZIREI T2,

Self Government B

This class discusses the way “government
originated from the residents” should be while
taking into consideration the current situation of the
self government field. The examples will mainly
comprise of cases | worked on in my term as
Governor of Mie Prefecture. The class will take a
look at information disclosure, evaluation system,
facility management, competency, NPO and other
tools and discuss how these tools contributed to the
administrative reform

=EBRE=FES. EEEE. ZERMFEL
LT, RREMBESDBATIRICED DTS
Fllco ZOHT, BITFADE ZPITEIDEZR
ICHD=DIE. [ERTHDEFEENRRE
BOIEBUAITHZEDD] [HighoEEZZE %
TLK] EWVDZETY,

BETIE, HDE. BRAM. M2
Th, VIOIZRNRE REEEEZ DM
HADKRES B LT, FRAER. TEISH
R—= I MEEBBREEEDHAICDINT, i
HEEDT A —)L EOEBICEN L CHIERE
N TEDLOBEBNAREZEDTNEET,
Flo. BECMOIEES. FITHORIEDS
EDFATOTERLT, #ULWHAEEST
W TeDDL—T AV MR Z L TNERNE
BoT &Y,

I have been involved with both central and regional
politics and administration as a member of Mie
Prefectural Assembly, National Diet Member, and
the Governor of Mie Prefecture. My basic ideal
during these positions were “to promote political
administration with residents as the leader” and “to
change the nation from the region”.

The class will take a look at power decentralization,
information disclosure, evaluation system, manifest
and others, together with the actual state of
regional government, make a recommendation
based on the concept of the residents being the
leader, and the administration being the supporter.
My goal is to promote a movement to build a new
Japan through dialogues with students, other
faculty members as well as those involved in
administration today.
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Public Sector Accounting (Seminar)

Public sector accounting plays the key role to
promote the applicability of the ideas of New Public
Management to the public sector organizations.
From this point of view, our focus is on the conceptual
framework of the public sector accounting system
that leads to the successful financial reform on the
basis of the identification of the challenges of
existing public sector efforts. Our research targets
are not only the central and the local governments
but also the public corporations and not-for profit
organizations. We will analyze and discuss
the problems and difficulties of the existing
management systems and investigate what kind of
management concepts and systems should be
applied based on the comparative research of the
good practices in leading countries.

BREHA

AEETII. RBFHOMBREEN. 34
OETHOIE)TAICEREHRT. R
STORRDOREETOWEE SRR EIRETT D,
INTY WD - OF—ICBITBEHDREER
BREASMCIL. BREFHIBITDTHD VS
EUTADEBHEZDER. AR VRATLA
EEMIBEES B DI DD EREREZFD
HEBE, 1BERFIRICDOVTIRET 5.

Public Sector Accounting A

This course focuses on the financial reporting
objectives of the governmental and not-for
profit organizations from the standpoint of the
accountability. We will make clear the concepts and
the functions of the public sector accounting as well
as the challenges of the existing systems. As the
public sector organizations should fulfill their duties
to be publicly accountable to the citizens, our
research agenda is to define the features of the
public sector accounting for accountability.

08 The Okuma School of Public Management

[#2FE]

1980 BMEARFEFBEE,
1982 BA A FAFREFZHR
FHELRTHARIZE T . 1989F 2R
AAXFXFREFHAERME LR
BT, 192F R REAFEAERRE
FHRAHE LR B ARSI E
#, 2001 FiE L (%) BMAKXF,
19 B LR PAFREFHER
R, BhEUE. BURER T, 2001
FRFELTARFHIT, 2003F £ V)
M, 20035 & V) B AF ISR
B2 -REHR,

major posts held:
Professor at Tokyo-Fuji
University
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Environmental Management

Not only public sector organizations like governments
and non-profit organizations, but also private sector
enterprises now play an increasingly important role
in the area of environmental protection. This course
focuses on the environmental management and
studies the desirable conceptual framework system
for environmental management for both the public
and the private sector. We also look at how each
organization should develop their environment
management, and what kind of environmental report
is necessary to meet their obligation criteria to the
people for accountability.

(/]
[/
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i i .

WE/NT) v oto57—IZB0TE, SHEIC
B CE < OBMEANEESNTONEI AN K
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ISEREN. 2NMEDRIRZER T DI,
WDEDY AR AY NBEAWMEBLEINDDDY,
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DFRBEICEZ2( TR KW KU EEERE
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The public sector has a number of ongoing efforts
for the reform; unfortunately, no clear guidelines
exist to lead to success. | consider it my mission to
clarify the issues in the management of public
sector that includes non-profit organizations, and to
explore, together with the stakeholders, the basic
thinking and actual approach for a solution to the
issues. What kind of management should be
implemented so that the four major management
resources, which are used for private corporations,
can also effectively work for the public and non-
profit organization as well? How can individual
good practices be shared while continuing their
mission to improve the performance? How will the
public value be created? Many issues still exist in
public sector and non-profit organizations but |

hope, that we can tackle these issues and by doing
so, come up with a better direction and solution.
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Media Culture (Seminar)

This seminar will stimuli the students’ curiosity and
sharpen the students’ communication skill prior to
writing their thesis. There are to many students who
lack maturity in either writing a thesis or in giving a
presentation. No matter what field they venture into,
a good leader who has poor communication skill
does not exist. Can you write a proper Japanese love
letter, not e-mail? For those who are interested in
continuing their career in mass media, | will also give
career consultation including suitability. My office
doors are always open to welcome anyone, anytime.

AT A TPXEERA

NOIWN—IN\UHEE [AT4 7] 2& LI
LBICIFZ 27, TLE. BIRICSNhULA AT A
TNIIED DIz AT A PDREEPREIFE DR
Z2DN. HE. MEREEFHREIIEDSD
IZLTEEZRDDNY
BENT ATATELDRE. HDIA
TAPICBOEFF DZEIIAT A TORIKER
k. HDNEFTY—F I ILIFAEZRICLE
DHREFRICLIZWTEDDONENWDBER
EIIDNTHER. FHmd Do

Media Culture Theory A

When McLuhan wrote his masterpiece “Under-
standing Media”, the media that existed then were
radio, television and printed materials. How does
competition and consolidation of media occur? How
will print media such as newspaper and magazine,
survive?

Class description: This class is for students who are
interested in pursuing career in the media field or
those who are interested in media. Lectures and
discussions will include current situation of the
media field and its future, and if journalism can make
people happy or bring peace to the world.

EEER
TRESENREOAY (BE. ELLED
A BAATESNEANTES) 2B UAR
RERI D, TNZOLEIEREZNT. B
KTIIFEEBE L TRAAGHE AN BUA.
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ERRRME. HDNIT b UDh—2,
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ERE, InoAEBELT. BRROB#ERZ
Ex5,

Leaders

Each student will be required to do research and
presentation of an individual (active, historical
person, any nationality). We will do a debate on each
presentation. Though this field is yet to be fully
developed in Japan, we will try to explore the real
nature of the important people in politics, economy,
culture or history.

Class Plan:

The list of people who they should know include:
Japanese Political Figures: Yozan Uesugi, Shoin
Yoshida, Takamori Saigo, Toshimichi Okubo, Aritomo
Yamagata, Hirobumi Ito, Takashi Hara, Shigeru
Yoshida, Nobusuke Kishi, and Eisaku Sato

United States Presidents: George Washington,
Abraham Lincoln, John F. Kennedy, Ronald Regan
and other Presidents of the United States

British Prime Minister: Winston Churchill, Margaret
Thatcher

Other Leaders: Mao Zedong, Zhou Enlai.

The class will discuss current issues through those
people.

[#2 ]
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major posts held:
Guest Columnist for
the Nihon Keizai Shimbun
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RSN L CAELD, BEHRAIC. DEHEEIC

BEEIS

The real thrill of being a journalist is that he or she
sometimes becomes the only witness to history. A
split second chance to capture scoops results from
overabundant curiosity and persistent hard work.
Journalism is far detached from gorgeous holidays
and luxury living. However, there is a split second
of supreme happiness that only those limited
people who have experienced it can understand.
We will not “teach” or “learn” the world of
journalism, a difficult and hard to understand world
anyway but think about it together. Why religion,
which should have made people happy, still
demands an eye for an eye after all this time? Why
doesn’t poverty cease to exist? Don’t pretend to
understand it but lets try to see the reasons why. An
eye to the world, our spirit to our country is our
motto.
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Policy Evaluation (Seminar)

The implementation of Policy Evaluation provides the
opportunity for us to shine a critical light once
more on the old systems, administration, and
organizational climate of our country’s government,
as well as in the very foundations of its activities. In
this seminar | would like to look at the buildup of the
actual mechanisms aimed at the establishment of
policy evaluation systems and their effective use. In
addition, | also intend to try examining with the
students all aspects of the administrative system
and process, including the governmental institutions,
the relationship between bureaucrats and politicians,
the formation, execution and control of public policy,
budget and personnel management, the application
of social scientific thought in government, the
training and qualities required in administrative
officials, private sector commission and their
management, the relationship of the central and
local government in policy process, and participation
by the people. We will then take a look at the
direction that should be taken for reform and
improvement in these areas.

R AT

WDYE BB THNA R D EDRARICIZT
THBIEEBDIRTOEEWNRIC. BERT
i (HDUNIEIEHA EFFATELLY ICDNT,
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RBABESDITHILDOTHD D,

Policy Assessment Theory

The objective of this class is to furnish the
individuals who will concern the solution of issues in
the public sector regardless of the standpoints they
may be at with fundamental understandings on the
policy evaluation (or it can be simply referred to as
the “evaluation”) from inter aria the aspect as the
“activity” (in contraposition to the “scheme”) of
individuals in and outside the organization. The basic
idea, once the objective is achieved, is expected to
be utilized in opening up the student’'s horizon
required as professionals acting in the public
management field whether students themselves
conduct evaluation or the students use and examine
the evaluation results

NEEHE (T - &H)

CICE - A DRBELLTDF v ) 7%
RETDHE I LT, ZOBRIDEFDIZHD
BHZMVBIRIDEEEIC. FRAROEHED
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BDIZHBRARRISER L TEDADLOBAR
R LIz,

Civil Servant Course (Administration/Economy) A
The objectives of this class are to complement and
promote the effort of the individuals who are
seeking a career prospect in positions at national
/municipal government, and to complete other
preliminaries to the proper execution of
responsibilities of such positions.

The fundamental process of the individuals in
successfully building career paths as a civil servant is
to individually refine his/her qualities required
therein. The class renders to such individuals a rare
opportunity to meet once a week and to consult on
specific issues. The class is intended to provide
substance with which the opportunity can be
optimally utilized to attain his/her ultimate goal

[R2EE]
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The reforms of the public sector with slogans “from
public to private, from national to regional, and from
processes to accomplishments” are still in progress
although the confusion partly observed among people.
This offers us the most resourceful opportunity ever
since to learn about the solution of public issues.

It is of my greatest pleasure to be with individuals who
look to build his/her career out of education at the
School and to contribute to society. | am intending to
help students in developing connois-seurship and
discretion in the public management positions by
means of classes, research directions, and projects that
| offer, and to provide a broad range of advice in the
course of regular meetings.

| should also mention that the School has a series of
subjects offered by numbers of foremost scholars and
experts as part-time instructors.
| strongly recommend the students to be kept informed
of such great scholars and experts visiting the School,

and to take advantage of the special opportunities that
is not available in any other graduate schools.

1969F RR AR EFWEE, AE
THREBRTICAT, 1973FXY 5
X1—RAKREYIRITI s R~
IMET (FTBFEL) . —8 L TITR
MEOEE - HE, BR - BER
- BURRHli A £ ICREE L. BEE
TTIREHE R & % 75 8 T2003F B M,
Z DB ERFRFBRBORFZ
ZRER IO S LPREMEAAEA
FREAFMEH CHEER S,
20034 & V) 3R,

major posts held

Director-General of the
Administrative Evaluation Bureau,
Ministry of Internal Affairs

and Communications
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Decision-Making Process (Seminar)

Black and white perceptions of decision making by
the Japanese government are commonplace, with
simplistic interpretations of words such as "ministry
interests" and amakudari, or, as it is commonly
defined: lucrative post-retirement jobs for
bureaucrats. The actual situations are not
understood. Graduate students, who will be
society's future leaders, must not depart from
intelligent thought and fall into stereotyped analysis.
We will discuss with equanimity the values,
attitudes, processes and dynamics that are part of
policy formulation in real world governance, and by
doing so make a contribution to higher level research
papers.
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Fiscal and Monetary Systems

(Section 1, Section 2)

Macro studies of public finance and credit are, of
course, the subject of the academic study of fiscal
and monetary policy but it is important to have an
awareness of their underlying connection to all of
man's endeavors.

Our time is limited but | will give as detailed an
explanation as possible of the structure of the
individual systems which make up public finance and
credit. | hope that these lectures will be invaluable to
graduate students by providing the broad overview
that is indispensable to whatever occupation they
may choose in the future

It will be even more advantageous to their
understanding if students take “Fiscal and Monetary
Affairs and the National Economy"” in conjunction
with “Fiscal and Monetary Systems.”
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Fiscal and Monetary Affairs and

the National Economy

As a general rule, fiscal policy will be discussed as
part of macroeconomic policy. For practical guidance
we will include the relationship between fiscal
soundness and economic growth. It will also be
important to examine such matters as the various
fields that constitute public finance, and their
relationship to the economy. In addition, as time
allows, we will touch upon the current situation and
the problems in each field, what the future may hold,
and the realities of policy formation. This attention to
"on-the-ground conditions" will be of great use to
graduate students.

Further, the relationship between the economy and
Central Bank monetary policy lies at the heart of
financial theory. | hope that you will come away from
this course with an understanding of the impact that
government financial administration (formulating
monetary systems, audits, and oversight of financial
institutions, etc.) has upon businesses and
individuals
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This summer | retired from public office and | am now
embarking upon a new career in academics. Having
devoted myself exclusively to administrative work, this
will be my first encounter with the world of education
and research.

When | think about the future of graduate students in
the School of Public Administration, | know that it will
be important for you to know both the theoretical and
academic base and the atmosphere of administrative
work. It is my hope that the knowledge | have gained
from experience and observation will serve you well.
For those of you who are, or aspire to be, civil servants,
the breadth of your knowledge will not be limited to
financial affairs (budgets, the tax code, fiscal
investments and loans, monetary policy, and financial
administration) but cover wider fields such as
diplomacy, defense, education, culture, science and
technology, social security, public investment,
development assistance, public safety, agriculture
forestry and fisheries, and small and medium-sized
enterprises. | would like you to understand the systems
and the reality. Those of you who are interested in fields
other than civil service will also find that such
knowledge gives you great advantages.

| look forward to our work together in the classroom.
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Economic Policy (Seminar)

The goal of this seminar is for the student to
complete his/her master thesis in social and
economic issues that he/she is interested in. In order
to complete the master thesis with practical and
original policy recommendations, first, the students
need to learn the economic viewpoint for scientific
analysis and investigation. Then the students learn
analytical methods and frameworks on what policies
are suitable for the individual social/economic issues.
Finally the seminar will give a private tutorial for in-
depth instruction to help complete the students'
master thesis.
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Economy and Society in the Nordic Countries A
With the progress of an ageing society with falling
birth rate, there is growing interest in the “social
welfare system"” and “social security system”, i.e.
pension, medical insurance, unemployment benefit,
education, and support for the elderly. Nordic
countries have advanced social welfare system and
are thus called “Welfare States”. This class will
study the economy and society in the Nordic
countries so that the students will have an ideal
picture of a “social welfare system” and “social
security system”.
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Economic Policy A

Adam Smith advocated in his work “The Wealth of
Nations (An Inquiry into the Nature and Causes of
the Wealth of Nations, 1776)" that the most optimal
and efficient use of resources is accomplished by
“the invisible hand” in a “laissez-faire” economy. In
many cases however, an efficient resource allocation
has not been accomplished due to various
uncertainties. The purpose of economic policies is to
“make living better for the people” by minimizing
the uncertainty and the loss due to “market
failures”. First this course will look at the three
issues that are hard to solve, namely “an efficient
resource allocation”, “economic stability and
economic growth”, and “fair income distribution”.
Then the course will investigate what policies are
necessary for the above which will improve social
welfare.
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A resource redistribution by the public sector would
not be necessary if “efficient and fair resource
allocation” were possibly achieved by the market
economy. In reality, the above is hard to accomplish
by the market economy alone. As a general rule,
a resource allocation is based on contribution
principle. However, if this is the case, then those
who do not have the ability to contribute (e.g. the
elderly, children, those with illness) and those who
have lost their ability to contribute (e.g. the
unemployed, the disabled) will find themselves
exempt from society. The policies and schemes of
the public sector are required to achieve “an
efficient and fair resource allocation not only with
“contribution principles”, but also with “necessity
principles”. | hope that through my lectures and
seminars, students will be able to acquire the
viewpoint and analytical methods necessary to
determine what kind of policies and schemes are
suitable to maximize social welfare at a time when
social welfare comes under so much restraint and
restrictions.
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Comparative Public Policy (Seminar)

The aim of this seminar is to become familiar with
many different kinds of research relating to policy in
each sector, such as theoretical research, empirical
analysis, case studies systems analysis, and
historical studies, whilst having an analytical
perception of comparative and regional studies. It
will be ideal if the students who participate in this
seminar will, for their own areas of interest,
determine an individual area of policy to study, and
decide on their own research method and approach
This seminar will not only include international
comparisons and regional studies, but also
comparison and studies of domestic local
governments and research into regions in
industrialized states. The course will proceed based
mainly on research reports from the students
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Case Study (Public Policy: Issues/Agenda/Alternatives)
This class will trace the phases including constitution
of the logic required in establishing policies,
recognition of issues, clarification of challenges,
establishment of policy objectives, comparative
analysis of options, estimation of political feasibility,
decision of policy drafts in a recapitulative manner
and from the perception as to what kind of policy
selection can be made for the approved policies and
prospective policies in the instance where such
policies are drawn up at the boundary area. Upon
tracing such phases, the class invites lecturers from
among individuals in charge of policies from the
national/regional governments to analyze the
example policies and to examine alternative policies
in a group discussion setting where the lecturers and
students interact.
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Policy Making Workshop
This workshop seeks to better understand the
processes and methods of policy making in the
municipal administration by focusing on the
municipal policies in Japan and comparing the
policies from different municipalities and studying
the example cases of most progressive practices.
The workshop is offered in the form of intensive
seminar comprising of preliminary lectures and
seminars at a seminar house. The preliminary
lectures will provide information on why policy
making is necessary in the municipal administration
and challenges against the policies to be
encountered, and then examine the actual processes
of policy making with the inclusion of case studies
while exploring the prospect in restructuring of the
municipal administration. The students of the
workshop will study their subjects in a debate and/or
group work settings
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We are now standing in the middle of a major
historical turning point. In order to identify one’s own
coordinate amid shifting circumstances so one can
set his own navigation course, requires one to have a
firm grip on his own axes. In order to accomplish
this, | would like to make it possible for the student to
acquire the intelligence and inspiration necessary so
he can firmly stand by himself. One of my favorite
maxim is “Non Multa Sed Bona (Not many, but
good.)” The maxim will be realized in the lectures
and seminars of the School offered for a select few.
| believe that the students who enroll in this
graduate school are people who already have a high
level of awareness of the issues involved, and have
an interest and ideas about the themes and subjects

for research and the methodology. By making the
class a “responsive” type of seminar based on active

participation such as group work, debate, and
fieldwork, | hope to fulfill the needs of such students.




Aryynoe4y

LLIE afE

Harunori Yamada

A

Professor

[184FH] Subject

EHETHY |

| AHEER

DOHEDORHABFIZN DEIRIENE(LTD
Bh. MER. SERFERICEDVVATHE
EPHEERNKROONDESITEDTETL)
FTo TOULRRICHNT, TEEHEPER
S, BERANEE, AHERFIDEE)ICEE D
AWM ITDELASIOTCECUNEFT, &
BEEIL. NSO TICEHSETEF
EOERMZERIDELEIC. FAEDER
ZERNELTITNE Y,

Quantitative Public Administration

In the course of a series of changes in environmental
aspects surrounding Japan's public sector, demands
for administrative management and policy formation
based upon scientific / rational methodologies are on
the rise. Also under this context, there exists an
increasing interest in the analysis on the activities of
public sector including policy evaluation, program
evaluation, and project evaluation. The objective of
this class is to understand the utility of quantitative
approaches to such evaluation and analysis, as well
as to master such approaches.
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Research / Analysis Methods

The scientific / rational analysis of the public
administration / policy fields including policy
evaluation, program evaluation, and project
evaluation is currently attracting increasing attention.
Naturally, the respective method must be scientific
and rational to conduct scientific and rational analysis
and evaluations. Furthermore, those methods must
be used in scientific / rational systems as well.
Based upon the awareness of aforementioned
challenges, this lecture aims to furnish students with
understandings and mastery of the research /
evaluation systems in the public administration /
policy fields as well as the features and theories of
such systems.

14 The Okuma School of Public Management

AHETE IS RDIZDDHFEIRETHY.
BIEEER T DIDDBERARTY, hHED
THEE I LTI, BEDRIEHERMED
RuBEIHH INDZEN B FT, Zhid
HBZ Ot EZE I DTEER CHDONEICH
WC. INSHERMMICHEEL CZBh DD
EERBELTNEY, RERIE B2ORH
EHE. IS BAROERBERPEREE
BEERY LS, ThoBREEL TN ZET,
REDRHEE OB BEPREELEICIDNTS
MLUTWEEY, FESELEEDT\DE
B&ETE (Strategic Planning) ICHEREHTDI
ET. SEVITHERERZ 2. JUKRKSE
BEDEBENGERICLIZNEEZTNET,

Public Planning

Public planning is a policy proposal for the future and
is a policy scheme to accomplish objectives. The
absence of ethos and strategy from Japan's
administrative operation is criticized at times. The
foregoing implies that Japan, as a State of planning
with numbers of plans, has not had any effectual
plan. This lecture analyzes issues and challenges of
today's public planning by examining individual public
plans, and the schemes and master plans of local
governments. Efforts will be made to implement
more future-oriented, practical lectures addressing
development of public administration in the future by
focusing on the Strategic Planning, which is recently
increasingly attracting interest among the other
aspects.
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Administrative operation and policy formation in
Japan has long been run by “exclusive logic”
proprietary to a clique of people who “share
the same wavelength”, which resulted in little
requirement to account to others for the
administrative operation and policy formation.
However, observing the fast paced diversification of
values among the people together with the shifts in
economic/social environment, it is certain that in
the future any administrative operations and policy
formations would not advance unless an objective
explanation which make sense to the general
public, who do not have the same wavelength, can
be made. My classes will provide students with
knowledge of administrative operation and policy
formation as well as the knowledge of the tools
required for the analysis and evaluation. The
students will develop scientific method skills to
collect required data, and the ability to use scientific
and rational methods to form, analyze, and evaluate
policies.
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Self Government (Seminar)

In this seminar, | shall pick up on the current
problems surrounding self government, such as the
promotion of decentralization, the intergovernmental
relations, environmental issues and Local
Government, and the public activities of companies
and nonprofit organizations, as well as distributing
and discussing related data and materials. | will also
be introducing into the lesson some English
language material, and students taking part in this
seminar will summarize the portion assigned
to them, give a presentation, and then hold a
discussion about the topic. Where necessary shall
talk about the results of my own study, which is
concerned with the relationship between policy
formation and the citizens, and in this way we shall
examine Local Government from both theoretical
and practical viewpoints. With regard to the two-year
course, in the first six months students will further
their basic understanding of Local Government,
before going on to hold discussions about it. In
addition to this, there will also be some opportunities
for case studies and inspection tours around local
government bodies.
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Self Government A

Each session of this class will be held in two parts as
follows

Part 1: The lectures of the class will cover current
issues related to municipal administration
such as promotion of power decentralization,
intergovernmental relations, environmental issues
and municipal administration, public actions of
corporations and NPOs, community integration, and
local referendums with handouts of reference
materials.

Part 2: Literatures from Japan and other countries
are introduced to students. The students are
assigned with sections of the literatures that should
be summarized and presented to the class for
discussion
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Self Government B

The style of this class, as a general rule, is very
similar to that of Self Government A. However, the
subject items will be arranged to avoid duplications
of those discussed in Self Government A. The
lectures will also focus on the meaning and
functionality of NPM and governance at the
municipal government level, as well as trends
Scheduled topics for discussion includes “citizens,
enterprises, administration and regional autonomy,”
“autonomy and collaboration, functions and
challenges of NPOs,” “neighboring autonomy and
neighboring government,” and “formation of
recycling-based society and regional autonomy.”
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“Three kinds of citizens,” namely civil servants,
residents, and corporations are taking responsibilities
in the “public sector.” The term “policy” can be
defined as the decision making as to how those
“three kinds of citizens” collaborate in organizing
the “public sector.” Should citizens, not just
government officials take a hand in creating a
society? How best to combine the responsibilities of
each of the three citizens to maximize the end
result? How shall we build a synergetic society? |
feel it is our school’s purpose to address these
issues by research.

Classes will be held in an “interactive manner” to
focus on the interaction between instructor and the
students. | look forward to seeing students with
fresh ideas insusceptible to stereotypes, who can
inspire each other.
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Unique Lectures
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In addition to classroom lectures, the Okuma School educates specialists through unique lectures and field work.
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The Okuma Region Founder’s Course

This intensive summer class is held in Saga
Prefecture, the home of Waseda University
founder Shigenobu Okuma. Class field work
focuses on prefectural and municipal
government and gives students an excellent
opportunity to apply classroom knowledge.
The course provides a rich understanding of
regional government through lectures given by local alumni and key figures in

community and prefectural government.

Municipal Management and Regional
Independence

This intensive summer class is offered in the
area around Miyoshi City in Hiroshima
Prefecture. Miyoshi City is affiliated with the
Okuma School and offers comprehensive
support for the operation of the course.
Students taking the course conduct field work on topics of interest to the city
and then integrate them into policy recommendations. They hold an open
seminar on the last day of class and present their final recommendations
to100 or more local citizens.

Top Seminars

The Okuma School invites distinguished guest speakers and others
participants who come from a wide range of fields, including politics, finance,
entertainment and sports. Top seminars have an active format: students are
not passive listeners but participate in discussions and prepare reports.

Major Guest Speakers
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Public Management and the World

This course is a comparative study of the methods and practice of public
management and public policy throughout the world, with an additional focus
on the mass media. Students listen to guest speakers and embassy staff from
many nations and keep up to date with the latest events. They participate in
summer field work in Washington, D.C. and winter field work in Beijing.
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The Admissions Process
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Mission

The mission of the Okuma School of Public Management is the education
of highly specialized professionals with a strong appreciation of human
nature. Okuma School students are politicians, civil servants, journalists,
NGO and NPO personnel, and private sector employees or aspirants to
these fields. Their education at the Okuma School prepares them to make
policy decisions that strike a balance between equity and efficiency. It
prepares them to propose and evaluate realistic policy. They learn
management skills and media literacy, and are conversant with the
broader international setting.

Admissions as a matching process
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The Okuma School does not use the usual Japanese entrance exam to admit new
students. Rather than testing students we screen them to make sure that there is a
good match between their goals and the resources and mission of the Okuma
School. We ask applicants what they want to research, what methodology they
want to use and use this mutual understanding as the basis for admission.
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The Okuma School of Public Management offers a professional master’s degree
program and a Ph.D. in public management.

The professional master’s degree has two different options: a two-year program
and a one-year program. Each program has different admission requirements. New
graduates and people with work experience are eligible to graduate in two years.
Individuals with three or more years of full-time work are eligible to graduate in one
year. Forty students (20 from the two-year program and 20 from the one-year
program) enroll in April, while a total of 10 students from the two programs enroll
in September.

There is a two-step admissions process for the two-year master’s degree. First, the
candidate’s study plan and research topic are reviewed. Second, students who
qualify at the first stage are interviewed to confirm their study plans.

The first step of the admissions process for the one-year master’s degree applicant
is submission of a study plan, resume, letters of recommendation, and other
documents.

The second step of this admissions process is an interview with candidates who
qualify at the first stage.

There is also a two-step admissions process for the doctoral degree. First,
applicants submit a dissertation proposal, their master’s thesis, letters of
recommendation and other documents. Second, successful candidates are
interviewed and a final decision is made.

Tuition and Fees (for 2008)
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Admission Fee 260,000 yen

(One-time only. This fee is waived for former undergraduate or postgraduate students who were previously enrolled at
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Waseda University)
Tuition Two-year master’s degree 1,500,000 yen (per annum)
1,875,000 Yen (perannum)

One-year master’s degree
The Ph.D. in Public Management 2,000,000 yen (per annum)
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Scholarships

Applicants may apply for Okuma School scholarships, the Okuma Memorial
Scholarship, the Azusa Ono Memorial Scholarship, designated scholarships and
other Waseda University scholarships. Scholarships are also available from The
Japan Student Services Organization, local government and private organizations,
and other sources.
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Public Management
Waseda University

T169-8050 RR#MBHEXERTHA1-6-1
1-6-1 Nishi-Waseda, Shinjuku-ku, Tokyo, Japan 169-8050

Tel.03-3203-6150 Fax.03-3204-8957
E-mail.okumaschool@list.waseda.jp

URL.http://www.waseda.jp/seikei/osp/
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Approx. 20 minute walk from “Takadanobaba” station on the JR Yamanote Line or Seibu Shinjuku Line.

WTFSRRER [RMREAR] TERSLH

Approx. 5 minute walk from “Waseda” station on the Tokyo Metro Tozai Line.

W kB O [EEWER] TERS209

Approx. 20 minute walk from “NishiWaseda” station on the Tokyo Metro Fukutoshin Line.

BNZ (FNZR) SHESE--REXREMTEZ
Take Tokyo City Bus (School Bus; Route: Takadanobaba to Sodai Seimon) to “Sodai Seimon” bus stop.

METINEG [FREER] TEERS L H

Approx. 5 minute walk from “Waseda” station on the Toden Arakawa Line (Route: Minowabashi to Waseda)
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